
 

 

Urban Deer Task Force 

Thursday, December 12, 2019 at 6:30 p.m. 

Municipal Centre – Council Chamber 

AGENDA 

 

1. Review of November 19, 2019 Notes and Action Items 
 
 

2. Brett Boukall – Senior Wildlife Biologist, Environment and Parks 
 

 Urban Ungulate Co-Existence Presentation 
 

 
3. Sharing Research Information  

 
 

4. Round Table Discussion 
 
 

5. Next Steps 

 



Urban Deer Task Force 
Tuesday, November 19, 2019 at 6:30 p.m. 
Municipal Centre – Big Rock Boardroom 

 

Notes and Action Items 
 

Members Present Gabriele Barrie 
Don Cottrell 
Shawn Lorenz 
Chris Mills 
Neil Penner 
Grant Pryznyk 
 

Members Absent Troy Bourque 
 

Town of Okotoks 
Representatives  
Present 
 

Joan Botkin, Communications Manager 
Christa Michailuck, Parks Manager  
Patty Huber, Legislative Services Administrator 

 
 Agenda Item Brief Description Action 

 

1. Welcome and 
Introductions  
 

n/a  Members did a roundtable introduction of 
themselves and included their reasons for 
participating on the Task Force. 

 Members gave their approval to have the 
membership list containing personal 
contact information circulated to the Task 
Force.  
 

2.  Creating the 
Common 
Framework  

 Council’s 
Strategic Plan 

 Public 
Participation 
Policy and 
Toolkit 

 
 
 

 Joan Botkin, Communications Manager, 
reviewed Council’s 2018-2022 Strategic 
Plan noting that the Urban Deer Task 
Force aligns with the strategic direction of 
“Strengthen Health & Safe Community”.  

 The Public Participation Policy and Toolkit 
was provided and explained to members. 

 A review of who from administration will 
attend Task Force meetings and what her 
role will be was provided. 
 

3. Overview of Urban 
Deer in Okotoks 
 

n/a 
 
 
 
 

 Christa Michailuck, Parks Manager, 
reviewed the history of urban deer in 
Okotoks report including where most deer 
live, deer counts to date and how they are 
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 completed, where aggressive acts have 
taken place, etc. 

 A definition of “aggressive deer” was 
provided as “deer chasing or kicking at 
people or pets”. 
 

4. Engagement 
Exercise 
 

Hopes and Fears 
Exercise 
 
 

 Members completed a “Hopes and Fears” 
exercise noting what they hoped the Task 
Force will accomplish in the next year and 
their fears of what could happen.  Results 
are attached. 
 

5. The Town of 
Okotoks Code of 
Conduct 
 

n/a 
 
 
 
 
 

 Patty Huber, Legislative Services 
Administrator, provided a presentation on 
legislative processes and the Code of 
Conduct.   

 Members signed the Code of Conduct. 

6. Review of Terms of 
Reference 
 

n/a 
 
 
 

 Administration reviewed the Urban Deer 
Terms of Reference including the 
suggested timeline provided. 

7. Determination of 
Task Force Chair 
and Vice Chair 

n/a 
 
 
 
 
 

 Member Grant Pryznyk volunteered to be 
Chair of the Task Force.  There were no 
other volunteers. 

 Member Neil Penner volunteered to be 
Vice Chair of the Task Force.  There were 
no other volunteers. 
 

8. Establishing 
Meeting Days / 
Times / Frequency 
 

n/a 
 
 
 
 
 
 

 The Task Force set the regular meeting 
date and time as the second Thursday of 
every month at 6:30 p.m. 

 Meeting notices will be sent out to the 
group for the entire year. 

 Meeting frequency can be changed as 
required. 
 

9. Next Steps 
 

n/a 
 
 
 
 

 Members committed to researching other 
municipalities’ solutions for urban deer 
and to bring their findings to the next 
meeting of the Task Force. 

 A link to the Town of Okotoks Parks 
Bylaw will be forwarded to the group, 
along with video links of past urban deer 
Council presentations. 
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 Neil Penner offered web links he found as 
a starting point.  Administration will 
forward to the group. 

 Discussion took place that attending the 
May 2020 Trade Show to connect with the 
public may be a good idea.  The Town will 
include information from the Task Force in 
the Town’s display.  

 The Task Force agreed to participate in 
the next deer count tentatively scheduled 
for January 2020.   
 

5. The meeting adjourned at 8:16 p.m. 
 

 



Urban Deer Task Force 

Hopes and Fears Exercise 

 

 

Hopes 
 

 Accurate count 

and monitoring of 

the deer 

population 

 Solutions that do 

not include the 

removal or culling 

of deer 

 Minimize impact 

on deer 

population 

 Have ideas on a 

cull in the future if 

needed 

 

 Safety of 

residents 

 Educate the 

public how to deal 

with deer 

 

 

 Identify the 

problems 

 Find out if, in fact, 

we do have a 

deer problem 

 Find a workable 

solution to have 

the deer and 

residents work 

more 

harmoniously 

together 

 Ways for people 

to live with deer in 

harmony 

 

 

 

 Provide direction 

to Council on how 

to solve problem 

 Determine 

potential solutions 

 Feed plot or area 

to keep deer out 

of Town of 

Okotoks  

 Effective program 

for future years 

 To provide to 

Council what the 

public sees as a 

problem – maybe 

they think there Is 

not a deer 

problem 

 

Fears 
 

 Shoot them all 

 Even though the count 

didn’t show it, I believe 

we have more deer this 

year than last 

 Problem is created by 

wide diversity of public 

perception 

 

 Cost tax payers too much 

money 

 Nothing get done with 

recommendations from 

the Task Force 

 Device of Council to 

avoid public controversy 

 

 Not having a tangible 

solution that can satisfy 

residents with regards to 

aggressive deer 

 Inconsistent program 

delivery 

 No buy-in from residents 

and/or Council 

 



Urban Ungulate Co-existence

Living with deer

Urban Deer Task Force

Okotoks

Dec 12, 2019



Urban Wildlife

• Wildlife existing in our 

towns and cities, can 

provide enjoyment, 

connection with nature and 

enable desirable living 

conditions

• Generally, wildlife tends to 

inhabit local habitat 

patches of native habitat 

within urban areas

• But when wildlife venture 

outside of native areas, or 

development begins to 

encroach on the habitat 

patches, conflict can 

result…



Urban wildlife

• Urban places largely occur along 

riverine and creek valleys, which 

have long provided ungulate habitat 

and movement

• Lawn, shrubbery, and flowers provide 

abundant food and a place of 

security.

• People like to see some wildlife and 

may entice them with food and salt



Urban deer

• Urban environments provide 

habitat security (from predators) 

and provide forage

• Deer are generally tolerated, and 

can make homes in urban places

• But deer can cause issues:

– with gardens, 

– vehicle collisions, 

– draw-in predators, 

– become aggressive with public



Clarify roles - Who is responsible 

for what?

• AEP: manage wildlife for benefit of people, which 

includes a role in harvest, conservation and public 

safety

– Allocation within WMU

– Permitting for disturbance to wildlife etc

• Municipalities: manage bylaws to prevent and 

manage issues within their boundaries. This includes 

a role in managing habitat and public safety.

• FWEB: may manage wildlife conflict specific to public 

safety, not nuisance wildlife or pests.

Recent changes in how FWEB handles wildlife conflict, 

leads Wildlife Management to help lead Urban wildlife, 

specifically ungulates



Alberta Environment and Parks

• Wildlife Mgt mandate is to manage wildlife for benefit 

of people, which includes a role in harvest, 

conservation and public safety

• Okotoks lies on the border between Wildlife 

Management Unit 212 & 312

• There are an estimated 4000 Mule deer in 212 (2.25 per 

km2) and 3000 Mule deer in 312 (1.75 per km2)

• Our Management is focused on increasing harvest on 

female deer to reduce numbers

– Antlerless License allows 2 does to be taken

– Foothills License allows 2 does to be taken

– 325 antlerless permits for 312



Shared Goals Amongst all:

• Reduce negative interactions 

between people and wildlife, in 

developed areas

• Clarify roles, responsibilities for 

urban ungulate mgt

• Identify issues, and effective 

strategies to overcome issues

Photo: www.albertaparks.ca



What is the issue?
What is the problem that needs solving?

• Property Damage (e.g. gardens, fences)

• Vehicle collisions

• Increased risk of predators 

• Ungulates become aggressive by protecting space 

(rut) or fawns

Dan Rafla Hilary Baker



What are the issue’s in Okotoks

• Mule deer

• Population increase??

• Deer in developed areas

• Aggressive deer



Population Trends

• Populations in Foothills and Parkland are generally 

abundant or increasing

• Hard winters are largest limit on population, thru 

increase mortality or decrease productivity

• Hard winter effects can be mitigated in urban areas



Gnomeconomics or “Need to identify the 

issues to find appropriate solutions”



What are the options

Options Risks

Tolerance Education can improve understanding and 

be easily implemented, but does not solve 

issue

Reduce habituation Education, and bylaws can reduce 

feeding of deer, making less benefit to 

stay

Habitat Management Reduce quality, not feasible large scale, 

but can remove attractants (ie fruit trees)

Hazing Needs to be constant, can be risky, 

commercially can be expensive

Exclusion Fencing not feasible for town, but can 

work in local settings (i.e Playgrounds)

Removal  Politically sensitive, fixes issue not the 

problem (deer will return)

Reduction Politically sensitive, fixes issue not the 

problem (deer will return), may be 

expensive (e.g. Sterilization very 

expensive)



Conflict Description of Conflict Types of mitigation Pros to Mitigation Cons to Mitigation 

General 
conflict 

Mix of property damage, 
vehicle collisions and 
habituated ungulates 
causing public safety 
concerns 

Educational awareness Ability to increase awareness and public ownership of 
strategies to manage issues, improves public 
perception of nature of conflict. relatively inexpensive  

Not all public will receive information and not all may buy-in to 
actions required. 

Property 
damage 

Flowers, trees, shrubs Plant less palatable 
species 

Residents take ownership to make changes with help 
of town to improve ungulate conflict 

Only some residents will accept information, attractants are 
preferred flowers and fruit trees. 

  Aversion materials (Silica 
additives) 

Deer are less likely to come back for reward Requires buy-in from residents, does not last long with taste 
aversion  

 Damage fences Bylaws for fence height Helps reduce attractants and build ground rules for 
decreasing conflict 

Requires increased monitoring from Bylaw staff 

 Damage Structures Wildlife proof fencing Reduce interaction with people, especially at key high 
profile locations such as school yards 

Can cause trapped animals to panic, may also increase 
mortality by predators (learn to trap ungulates) 

  Scare tactics/hazing Short term reward High risk, increased potential for conflict, learn safe places, 
may not last long, expensive 

Motor 
Vehicle 
Collisions 

Vehicle or wildlife injury 
damage  

Ungulate crossing 
Signage and educational 
awareness 

Inexpensive, increases awareness Ineffective over long term, vandalism 

  Fencing (fence corridors 
or fence road) 

Reduction in deer mortality 
Reduce interaction between people if kept separate 

Can increase mortality when trapped by predator, limits access 
to public. Expensive 

  Underpass/Overpass Provides safe movement area Limits movement and can be ineffective for some species. Very 
Expensive 

  Speed reduction Brings awareness to issues to non-residents as well as 
residents, short term helps in high-risk areas, 
generally needs to be paired with flashing lights or 
other means so people do not become complacent to 
signs. 

 

Ungulate 
numbers  

Ungulate populations 
too high leading to 
conflicts  

Decrease feeding or 
bylaw against feeding 
wildlife 

Reduces attractants. Also decreases health issues  Requires bylaw enforcement and definition of attractants in an 
agricultural community. 

  Decrease density through 
harvest (out of Town) 

Increased opportunity for hunting outside of town. Increase in requests to landowners and inability to ensure tags 
are filled. Rely on hunter effort, and is not always effective for 
deer in town. 

  Sterilization treatments If 70-90% of females are captured, can control 
production and growth rates in a small area. 

Takes time and does not solve immediate issue, can be 
controversial and expensive 



Urban Ungulate Continuum

Public safety events

Habituated deer

Deer feeding in yards/gardens

Deer near trails

If we can prevent 

habituated wildlife, have 

ability to prevent issues 

arising



Strategy examples

i. Educate to build awareness, tolerance and 

prevention

ii. Remove Attractants – Direct (feeding of wildlife 

bylaw) and Indirect (Accessible fruit trees in Parks)

iii. Exclude Wildlife (e.g. fencing) or remove

iv. Hazing to remove deer from areas

v. Public Safety Response – when needed

One size does not fit all, multiple strategies needed.



Decision Tree?

What is the Issue

Ungulates nuisance 
(feeding on gardens)

Solutions:

- fencing

- no feed wildlife 
bylaw

- hazing

Ungulates creating 
public safety issues 

(e.g. rutting elk, 
protective cows)

Solutions:

- temp public closures

- public education

- removal (AEP permit)

Ungulate road safety 
concerns

Solutions:

- speed limits

- fencing

- attractant mgt (ie 
salt)

Ungulate population 
size

Solutions:

- feeding bylaw

-fencing

- reduction



Why an Urban Ungulate 

Framework?

• Media has put a spotlight on subject

• Towns looking for “quick fix” which 

may not work everywhere 

– Why don’t we have quota hunt 

everywhere?

• Need to define roles

– What are the responsibilities of AEP,

and Municipalities?

• Jumping to Solutions (e.g hazing, 

quota, etc)

Need ‘something’ to clarify what are 

the issues, roles, strategies and 

expectations. 



When you are on the right track, keep on 

going!!



Questions

Brett Boukall, Msc. P.Biol

Bow-Crow District Senior Wildlife 

Biologist 

Environment and Parks

#228, 213-1 Street West

Cochrane, AB, T4C 1B4

Phone 403-851-2147




