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Purpose of Today

1.Demonstrate priority of Leisure Water first

2.Reveal the "Dream" the ultimate design potential of 
the Okotoks Recreation Centre

3.Acknowledge funding limitations and provide 
alternative options for Council consideration

4.Address when and for what purpose Community 
Engagement is required
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Recreation Parks & Leisure Master Plan 2023
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Data from the RPLMP Update 2023: A total of 891respondents participated in community engagement 

for this plan.



Indoor Amenities Inventory
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Indoor Amenities Inventory cont'd
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How does more leisure water address 
capacity?

•supports the broadest mix of uses and age groups

•accommodates public swimming, family recreation, introductory 

lessons, aquafit, and lower-impact activity, and unstructured play

•reduce competing demands within the existing aquatic basins and 

allow the lane pool to better support lessons, training and sport 

use
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Aquatics Centre Service Levels



The Dream

The "Dream"
The ultimate design 
potential of the Okotoks 
Recreation Centre

1
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OKOTOKS RECREATION CENTRE 726/06/22+

OBJECTIVE:
PROVIDE A COMPREHENSIVE, LONG-TERM VISION FOR THE OKOTOKS 

RECREATION CENTRE EXPANSION AND RENOVATION 

SEQUENCING



OKOTOKS RECREATION CENTRE 1426/06/22+

PLACE
MAKING



OKOTOKS RECREATION CENTRE 1526/06/22+

SITE
INTEGRATION



OKOTOKS RECREATION CENTRE 826/06/22+

OKOTOKS RECREATION CENTRE 3525/12/09+ORC - EXISTING 1982

OKOTOKS RECREATION CENTRE 3725/12/09+ORC - EXISTING 2006

OKOTOKS RECREATION CENTRE 3625/12/09+ORC - EXISTING 1987

1982 
(44YRS) 

SWINDELLS POOL
MURRAY ARENA

CURLING

1987
(39YRS) 

PIPER ARENA

2006
(20YRS) 

LAP POOL
FILTRATION

GYM/FITNESS
ADMIN.

AGING ASSETS

SEQUENCING



OKOTOKS RECREATION CENTRE 926/06/22+

OKOTOKS RECREATION CENTRE 4125/12/09+ORC - PROPOSED PHASE 1B - EXISTING BUILDING RENOVATION

OKOTOKS RECREATION CENTRE 4025/12/09+ORC - PROPOSED PHASE 1A - LEISURE POOL & FITNESS ADDITION

PHASE 1A  
LEISURE POOL 

EXPANSION

PHASE 1B
CLIMB, PLAY, LOBBY, GYM 

RENOVATION

SEQUENCING

PHASE 1C 
SWINDELLS POOL 

RENOVATION

PHASE 1



OKOTOKS RECREATION CENTRE 1026/06/22+

OKOTOKS RECREATION CENTRE 4225/12/09+ORC - PROPOSED PHASE 2 - LAP POOL ADDITION

PHASE 2 
LAP POOL

 EXPANSION

PHASE 3
ARENAS 

RENOVATION

SEQUENCING

PHASE 2/3



OKOTOKS RECREATION CENTRE 1126/06/22+FULL BUILD-OUT



SCHEMATIC DESIGN
LEISURE & LAP
PLAY & CLIMB
(PH 1A,1B & 2)



OKOTOKS RECREATION CENTRE 1626/06/22+

COMPLETE
SITE PLAN

MILLIGAN DR. 
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COMPLETE SITE PLAN

PHASE 2

PHASE 1A EXISTING/

PHASE 1B (RENO) 



OKOTOKS RECREATION CENTRE 1726/06/22+

MAXIMIZE
PARKING &

DROP OFF
STALLS 

PROVIDED = 531
TIA REQ = 523

PHASE 2

PHASE 1A EXISTING/

PHASE 1B (RENO) 

MAXIMIZE PARKING & DROP OFF



OKOTOKS RECREATION CENTRE 1826/06/22+

OPTIMIZE
PEDESTRIAN

CIRCULATION

PHASE 2

PHASE 1A EXISTING/

PHASE 1B (RENO) 

OPTIMIZE PEDESTRIAN CIRCULATION



OKOTOKS RECREATION CENTRE 1926/06/22+

ANIMATE
RIVER VALLEY
CONNECTION

PHASE 2

PHASE 1A EXISTING/

PHASE 1B (RENO) 

ANIMATE RIVER VALLEY CONNECTION

LINEAR
PARK

NORTH
PLAZA

POOL
PATIO

SOUTH
LAWN

SOUTH
PLAZA



OKOTOKS RECREATION CENTRE 2126/06/22+

PRESERVE
EXISTING 

TREES

PRESERVE EXISTING TREES



OKOTOKS RECREATION CENTRE 2226/06/22+

CONCEPT
APPROACH

SENSE OF PLACE

MINIMIZE BUILDING
VOLUME

EFFICIENT STRUCTURAL 
SYSTEM & LAYOUT

 

BUILDING CONCEPT - DESIGN PARTI



OKOTOKS RECREATION CENTRE 3126/06/22+BUILDING EXTERIOR - SW AERIAL (PHASE 1)

PH1A
PH1B



OKOTOKS RECREATION CENTRE 3226/06/22+BUILDING EXTERIOR - SW AERIAL (PHASE 2)

PH2
PH1A

PH1B



OKOTOKS RECREATION CENTRE 3326/06/22+BUILDING EXTERIOR - SOUTHWEST PERSPECTIVE



OKOTOKS RECREATION CENTRE 3426/06/22+BUILDING EXTERIOR - NORTHWEST AERIAL



OKOTOKS RECREATION CENTRE 3526/06/22+BUILDING EXTERIOR -  NW BASKETBALL COURT



OKOTOKS RECREATION CENTRE 3626/06/22+BUILDING EXTERIOR -  NW SKATING RINK



OKOTOKS RECREATION CENTRE 3726/06/22+BUILDING EXTERIOR -  NORTH ENTRANCE



OKOTOKS RECREATION CENTRE 3926/06/22+FLOOR PLAN - LEVEL 1



OKOTOKS RECREATION CENTRE 4126/06/22+FLOOR PLAN - BASEMENT



OKOTOKS RECREATION CENTRE 4226/06/22+BUILDING INTERIOR - LOBBY



OKOTOKS RECREATION CENTRE 4326/06/22+BUILDING INTERIOR - TEEN SPACE



OKOTOKS RECREATION CENTRE 4426/06/22+BUILDING INTERIOR - L2 FITNESS 



OKOTOKS RECREATION CENTRE 4526/06/22+BUILDING INTERIOR - LEISURE POOL



OKOTOKS RECREATION CENTRE 4626/06/22+BUILDING INTERIOR - LEISURE POOL



OKOTOKS RECREATION CENTRE 4726/06/22+BUILDING INTERIOR - LAP POOL



OKOTOKS RECREATION CENTRE 4826/06/22+BUILDING INTERIOR - CLIMBING AND PLAY AREA



OKOTOKS RECREATION CENTRE 4926/06/22+BUILDING INTERIOR - LOBBY RENOVATION



ARENA & SWINDELLS
(PH 3,1C)



OKOTOKS RECREATION CENTRE 5126/06/22+

MURRAY ARENA 
RENOVATION

PIPER ARENA 
RENOVATION

CURLING
DEMOLITION

ADDITION

ADDITIO
N

ARENAS AND CURLING - NE AERIAL



OKOTOKS RECREATION CENTRE 5226/06/22+

PHASE 3A - PIPER ARENA

PHASE 3B - MURRAY ARENA

PIPER ARENA

HOCKEY (PIPER)

MULTIPURPOSE

HOCKEY (MURRAY)

CIRCULATION

SUPPORT

EXISTING

CURLING ICE 
DEMOLITION

MURRAY ARENA

ARENAS RENOVATION SCOPE



FULL BUILD-OUT
“THE DREAM”



OKOTOKS RECREATION CENTRE 5526/06/22+BUILDING EXTERIOR - NORTHWEST ENTRY



OKOTOKS RECREATION CENTRE 5626/06/22+GROUND FLOOR AXONOMETRIC

1A
1B
1C
2
3

PHASES



OKOTOKS RECREATION CENTRE 5726/06/22+SECOND FLOOR AXONOMETRIC

1A
1B
1C
2
3

PHASES



OKOTOKS RECREATION CENTRE 5926/06/22+

What’s HARD COSTS 
•	 Design Contingency (15% at Class D Costing -> 

0% Class A Costing)
•	 Escalation Beyond Q3 2026
•	 Hard Construction Costs for gym, fitness, 

aquatics, running track, play & climb, 
changerooms & washrooms, arenas and 
renovations. 

•	 Site Development (including Landscape + Parking 
+ SWM + Services from property line)

•	 Building Wayfinding and Signage
•	 Emergency Generator for life safety only

What’s SOFT COSTS 
•	 FF&E (Furniture, fixtures, equipment) ‘Any-thing 

that falls out of the building when you turn it over 
and shake it’

•	 Construction Contingency (10% Costing)
•	 Gymnasium Furnishings
•	 Garbage Equipment
•	 AV & all low voltage Equipment 
•	 IT/Communications Equipment
•	 Phasing Costs
•	 All Soft Costs: PM, Consultant, Staff, Permit Fees
•	 Provincial Sales Tax (5%)
•	 All Off-Site Infrastructure Upgrades

Cost Estimate 
Align prepared a Class C cost estimate for the Okotoks Recreation Centre Expansion based on the concept design presented in this report. The 
estimate includes the Aquatics Expansion (Phases 0.5, 1A, 1B, and 2) and the Arenas expansion (Phases 3A and 3B). 

IN OUT

SOFT COST VS CONSTRUCTION COST

SOFT COST vs. CONSTRUCTION COST - CLASS “C”



✓ New Leisure Pool

✓ New Changerooms

✓ New Public Restrooms

✓ Swindells Pool Asset Renewal

✓ Relocated Gymnasium 

✓ Relocated Youth Centre

✓ Climbing Wall

✓ Indoor Child Playground

✓ Walking Track

✓ New Fitness Centre

✓ Additional Community Space (kitchen, party room, meeting rooms)

✓ New Competition Pool (13 lane)

✓ Murray and Piper Arena Asset Renewal

13

Functional Program: 

What's Included?
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The "Dream" Program & Planning Costs

Daniel Robinson
Textbox
Calculated Total Project Costs ($M)



Functional Program Costs
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Why such a range?

• Market value comparators

• Schematic Design is only step 2 of 5 in the process

• Design refinements by specialty consultants is to 

come (Structural, Mechanical and Electrical)

• Value Engineering to occur

• Construction Sequencing review

• Construction Competition and availability



High Comparable Projects
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Facility Municipality Year Approx Size (m²) Total Project Cost Normalized Cost ($/m2)

G.H. Dawe Expansion Red Deer 2023 ~19,510 impact ~$110M $10,225–$12,375

Beaumont Recreation Centre Expansion Beaumont 2024 ~6,500 addition ~$77M $11,840–$14,530

Bold Centre Aquatics Addition Lac La Biche County 2024 ~4,180–6,500 ~$60M–$75M $12,920–$19,380

LEAP (Leisure Expansion Aquatics 

Project)
Calgary 2025 ~3,720–5,575 ~$90M–$110M $16,150–$22,600

Fort Saskatchewan Aquatics Facility Fort Saskatchewan 2025 ~5,110–7,430 ~$80M–$110M $14,000–$20,450

Regina Aquatic Centre Regina, SK 2024–Present ~10,220–12,080 ~$245M–$260M $20,450–$24,760

High River Aquatics Expansion Project High River 2024–2026 1,248 ~$29.4M TPC ~$23,570/m²

NOTE: The information in this table is based on data available  from public searches.



Moderate Comparable Projects
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Facility Municipality Year Approx Size (m²) Total Project Cost Normalized Cost ($/m2)

Seton YMCA Calgary 2019 ~30,660 ~$192M $9,150–$10,760

Genesis Place Upgrades Airdrie 2022–25 Phased ~$40M–$80M $10,760–$14,000

Lewis Farms Recreation Facility Edmonton 2023–Present ~27,870+ ~$300M–$350M $10,760–$14,000

Parkinson Recreation Centre 

Redevelopment
Kelowna, BC 2024–Present ~33,900–34,850 ~$242M $7,000–$8,600

Low Comparable Projects
Facility Municipality Year Approx Size (m²) Total Project Cost Normalized Cost ($/m2)

YCE Multiplex Project
Edson & Yellowhead 

County
2025 ~13,000–18,580

~$110M–$150M 

construction
$10,225–$13,450

Servus Place Arena Expansion St. Albert 2025 ~17,650 impact ~$112M $11,300–$14,000

Heavy Metal Place Expansion Spruce Grove, AB 2024–Present 11,600 $85M $7,500

SLS Centre Expansion Cochrane 2022–24 Phased ~$50M+ $9,690–$12,920



The Dream The Reality
Need for recreation 
investment + financial 
reality = strategic phasing

1
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Financial Reality
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Where to from here?
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DR1

DR2
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DR1
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DR1





Existing Recreation Centre 2025 Net Financial 
Performance by Area Type
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Existing ORC Area
Expenses Net of Revenue per 

m²

Wet ($548.15)

Ice ($36.53)

Dry $175.91

Shared ($325.00)

Total ($159.98)



Recreation Centre Expansion Options 
Operating Costs Projections
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Scenario
Existing Wet 

Area (m²)

Added Area 

(m²)

Total Wet 

Area (m²)

Existing 

Expenses Net 

of Revenue

Added 

Expenses Net 

of Revenue

Total 

Expenses Net 

of Revenue

Option 1: 

Leisure 

Water First, 

Future Ready

1,987 4,838 6,825 $1,089,168 $2,247,602 $3,336,770

Option 2: 

Leisure 

Water Only

1,987 3,175 5,162 $1,089,168 $1,623,223 $2,712,391

Option 3: 

Status Quo 

with Asset 

Renewal

1,987 0 1,987 $1,089,168 $0 $1,089,168



Recommendation & Alternatives

Recommendation:

1. The Council select the "Leisure Water First, Future Ready" option and direct administration to move 
to detailed design, refined capital and operating cost estimates, phasing, constructability and 
procurement readiness, to enable the project to be shovel ready and well positioned for grant 
funding opportunities, or;

Alternatives:

2. Direct Administration to refine Option 2, Leisure Water Only, and return with validated capital and 
operating estimates and a funding strategy.

3. Direct Administration to proceed with Option 3, Status Quo / Asset Renewal, and return with a 
prioritized renewal plan, closure and service-continuity strategy, and detailed cost estimate.

4. Receive the schematic design for information and direct Administration to 
undertake additional analysis before selecting a preferred option.
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Questions?

Community Engagement

Community 

Engagement

Data from the RPLMP Update 2023: A total of 891 

respondents participated in community engagement for 

this plan.
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