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Integration
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Forecast Growth  
What development are we planning for?

Determine Infrastructure Needs 
What infrastructure is needed to serve growth?

Develop Infrastructure Delivery Philosophy 
Who builds what? 

Allocate Benefit | Extent of Application
How much of the project can be charged to growth?

Create Financial Model 
How do we allow for inflation interest and debt costs?

Determine Charge Structure 
How will the charge be applied to development?
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Infrastructure Delivery Philosophy
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CONSIDERATIONS

Legislation

Is the infrastructure eligible?

Risks

How much risk should the Town 

bear in front-ending 

infrastructure costs?

Delivery

What’s the development 

industry’s capacity to delivery 

infrastructure?

Clear connection to new 

development? Clear trigger?   

Financial Capacity

Debt capacity, servicing, 

opportunity cost, long range 

outlook?  

Who Benefits? 

One development or multiple 

developments? Existing 

residents? 

Alignment

How does this align with the 

Town’s strategic priorities? 

Trade-offs 

What are the trade-offs? 

Control

How much control does the 

Town need over the process, 

timing, infrastructure being 

built? 

Approach 

Is the Town comfortable 

expanding their approach to 

allow developers to front-end?

Approach 

What has been done 

historically?



Infrastructure Delivery Philosophy
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OBSERVATIONS / QUESTIONS

Observations
• The Town’s financial capacity is limited with 

major infrastructure (W supply and WW 
treatment) underway

• There is some new off-site infrastructure 
being contemplated through new growth 
areas, which alternative financing and 
funding approaches will need to be 
considered

• Extensions, especially sanitary infrastructure, 
will need to be considered as new growth 
areas open up

• The delivery of transportation (arterial 
projects) will need to be considered through 
the OSL update

Questions
• What is the development groups 

experience with oversizing programs 
in other communities? 

• What is the development groups 
experience with front-ending 
growth-related infrastructure and 
utilizing levies and/or other tools for 
recovery?  



Key Next Steps
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• Growth Strategy Drafting – April / May

• Finalization of Off-Site Infrastructure Needs – April 

• Development of Infrastructure Delivery Philosophy – April / May
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