APPLICATION DEADLINE: FRIDAY, FEBRUARY 13, 2026

PRESENTATIONS: WEDNESDAY MARCH 11, 2026
BETWEEN 9:00AM - 3:00 PM

United Way —ngj‘dk&

Calgary and Area i e S

The United Way/Okotoks and Area Partnership
"Building a Stronger Community Together™

Instructions: This is a fillable PDF form. If you need help completing it, please contact
unitedway@okotoks.ca

Completed application forms must be submitted by February 13, 2026 and should be sent by
email to:_unitedway@okotoks.ca

Your completed application form is shared with the United Way/Okotoks Partnership
Committee for review and funding decisions. Applications are not pre-screened by United
Way of Calgary and Area; however, all applications, presentations, and reports are shared with
United Way of Calgary and Area.

For questions, please contact Magan Braun (403-995-2771) or unitedway@okotoks.ca

REQUIRED ATTACHMENTS Document
Attached

Annual Project/Program Budget (January 1 to December 31)
(Include funding from other sources)

List of current Board of Directors

Most recent audited financial statement

Fee policy and schedule

(if applicable)

Letters of Support

(if collaborating with others in this program)
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DECLARATION

| declare that all information in this application is accurate and complete and affirm that this
application is made on behalf of the organization named with its full knowledge.

| acknowledge that, if this application is approved, the organization named will be required to
enter into a funding agreement and comply with the terms and conditions of the agreement.

Date

Print Name Authorized Signature

FUNDING GUIDELINES

When completing this application, ensure your project/program:

1.

© 0N AW

Aligns with Town of Okotoks Social Needs Assessment

Aligns with United Way focus areas

Addresses policy, systems, or individual change

Engages and mobilizes community

Addresses need(s) in the community

Applies evidence-based practices

Addresses underlying causes of social issues

Demonstrates measurable impact

Exhibits excellence in performance, partnerships, and leadership (Organization or
program)

10. Exhibits strong governance (Organization or program)

United Way does not fund:

1.

N LA WN

Non-registered charities
Hospitals

For-profit organizations
Political parties
Religious activities
Capital expenses
Individuals

Deficit funding
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FUNDING TIMELINES

United Way/Okotoks Partnership 2026 funding must be spent by December 31, 2026.

OKOTOKS SOCIAL PRIORITIES

The Okotoks Social Needs Assessment & Strategy was completed in early 2025. The following
five social priorities were identified by the community:

e Community Affordability

e Accessibility and Inclusive Services

e Strengthening Community Connections

e Community Awareness and Engagement
e Growing in a Way that Supports Everyone

Further information about Okotoks Social Priorities can be found at: Okotoks Social Needs
Assessment & Strateqy

UNITED WAY OF CALGARY AND AREA - FOCUS AREAS

The United Way of Calgary and Area has identified the following focus areas:

e Mental Health

e Socioeconomic Well-Being
e Social Inclusion

e Healthy Relationships

Further information about these focus areas can be found at: United Way of Calgary and Area

1. ORGANIZATION INFORMATION

Organization Name:

Primary Contact Name &
Position:

Phone:

E-mail:

Mailing Address:
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Website:

Executive Director:
(if applicable)

Tell us about the
organization. Include
Vision, Mission, Mandate
(200 words max):

Type of Organization
(Please check all that
apply and add registration
numbers):

O Government Agency:

O Not a registered non-profit or charity but fiscally sponsored

Eligible organizations include:

O Registered Non-Profit — Alberta Societies Act Registration
Number:

O Registered Charity — Revenue Canada Charitable
Number:

by one
Sponsoring organization name:
Sponsoring organization'’s registration number:
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2. PROJECT/PROGRAM INFORMATION

Project/Program Name:

] New
[ Pilot
[J Continuous/ongoing

Indicate the type of
project/program:

Funding Amount
Requested:

Project/Program overview:
Provide a brief summary of
the program

(200 words max)

Geographical area(s) your
project/program serves:
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3. PROJECT/PROGRAM ALIGNMENT WITH OKOTOKS SOCIAL NEEDS
ASSSESSMENT

Community Affordability

Accessibility and Inclusive Services
Strengthening Community Connections
Community Awareness and Engagement
Growing in a Way that Supports Everyone

PROJECT/PROGRAM ALIGNMENT WITH UNITED WAY OF CALGARY AND AREA

Okotoks Social Needs
Assessment — Priority
Alignment:

(see pg. 3 for further
information)

ooooao

United Way of Calgary O Mental Health

and Area - Focus Area 0 Socioeconomic Well-Being
Alignment: O Social Inclusion

(see pg. 3 for further [0 Healthy Relationships

information)

Describe how the program
aligns with the United Way
focus areas and Okotoks
Social Priorities:

(200 words max)

2026 Application Form — Deadline to apply: February 13, 2026 Page 6 of 15



4. PROJECT/PROGRAM GOAL

What is the
project/program trying to
achieve? (purpose, intent)
(50 words max)

5. PROJECT/PROGRAM OUTCOME

What difference will your
program make for the
people it serves or the
broader community?
(short/medium term
impact)

(100 words max)
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6. COMMUNITY NEED

|dentify what the need is,
how it was determined,
and evidence of the need
(300 words max)
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7. PROJECT/PROGRAM DESIGN & DELIVERY

Describe the key activities

you will use to address the
need and explain how they
will be delivered.

(Include program content,
format, frequency and
duration).

(250 words max)
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8. POTENTIAL BARRIERS

Do you foresee any
obstacles or barriers in
implementation? If so, how
do you intend to overcome
these?

(150 words max)
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9.COMMUNITY PARTNERS

Community Partners:
What existing or new
partnerships will support
your program and what
roles will they play?
(150 words max)

10. PROMOTION/RECOGNITION

How will participants learn
about the project/program
(e.g. marketing,
engagement events) and
how will you acknowledge
the United Way/Okotoks
Partnership as a funder?
(100 words max)
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11.VOLUNTEERISM

United Way values
volunteerism. How will the
project/program use
volunteers, and what are
the anticipated number of
volunteers and volunteer
hours?

(150 words max)

Anticipated number of volunteers:
Anticipated number of volunteer hours:
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12.PROGRAM PARTICIPANTS

Please indicate the number
of participants you
anticipate in the
project/program

Number of unique Clients

(clients you count only one time)

Number of families

Number of participants (Total)

OPTIONAL: Please provide
additional outputs you
anticipate measuring that
will better inform us about
your activities (e.g.
community events,
presentations, campaigns)
(200 words max)
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13. EVALUATION

Describe how you will
evaluate the
project/program and
measure success.
(150 words max)

Quality Improvement
How will you use what you
learn to enhance future
projects or programs?
Consider evaluation results
and how they can guide
improvements.

(150 words max)
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14 SUSTAINABILITY

If this project/program is
successful in receiving
funding, describe if and
how delivery will be
sustained beyond the
requested funding period.
Consider future funding,
partnerships, or integration
into existing services.

(300 words max)
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