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• The 2022-2025 Budget was prepared in accordance 
with the Town’s fiscal principles, practices, and 
policies including the Long-term Financial Health 
Framework approved by Council. 

Report, Analysis and Financial Implications

The Long-Term Financial Health Framework (LTFHF) was 
created to consider future financial challenges through 
agreed-upon principles, strategies and processes.

Implementing the framework will guide the Town in 
making decisions necessary to plan for financial health, 
while maintaining a level of adaptability, in order to help 
achieve the vision of the Strategic Plan.



4-Year Budget Planning Process: Year 2
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Environmental Scan
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Key Economic Outlook Indicators



Strategic 
Priorities 
Check

• Transition to new Strategic Plan
• Aligning the past with the future 

Budget
• As just approved – it is the on-

ramp to the Budget
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Public Participation Feedback
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2022-2025 Budget Online Survey 

• The 2022-2025 Budget survey was 
available June 1 to June 20, with the What 
We Heard report published to Okotoks.ca

• Results were a pulse check on what is 
important to residents and their service 
level priorities

2022 Citizen Satisfaction Survey
• In May 2022, the Town provided an online 

survey to collect feedback from Okotoks 
households.

• The results measure resident satisfaction 
with the Town’s programs, services, and 
facilities and to gain insight into community 
issues.



85% of respondents said the 
value for their taxes is “fair” or 
better.

59% of respondents said the 
value for their taxes is “good” or 
better.

Value for Taxes
Public Participation Feedback
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• 63% of respondents said they 
would prefer to maintain current 
level of services, resulting in a tax 
increase in line with the rate of 
inflation.

• Many participants felt that Fire 
Services (91%), Transportation 
(85%) and Parks & Pathways 
(84%) should be protected from 
spending reductions and should 
receive the same amount of 
funding:  

• 60% of respondents said they 
would like to maintain taxes, even 
if some Town services must be 
reduced for others.

• Measuring the same list above, 
participants rated the level of 
importance for the following 
services: Fire Services (96%), 
Transportation (95%) and Parks & 
Pathways (95%).

Tax Strategy
Public Participation Feedback
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Budget Priorities – Top Themes

• Participants were asked what 
should Council consider in 
budget deliberations to achieve 
the kind of community residents 
want to live in over the next four 
year Council term.

• A total of 392 participants 
provided response. 

• Participants were invited to 
provide input on what they 
think the next most 
important priority after 
obtaining a long-term water 
supply was. 

• A total of 572 participants 
provided a response. 

Public Participation Feedback
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• The 2022-2025 Budget provides 
continued high-quality programs 
and service levels while 
addressing operational and 
inflationary pressure.

• This new flexible budget process 
includes the ability to identify 
significant and incremental 
changes enabling Council to 
amend the budget as needed.

• The 2023 Budget focuses on 
Councils commitment to 
advancing the health and 
safety of the community. 

Budget 2022-2025
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Julianna Aiello

Operating Budget Summary ($M)
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Budget Summary
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Budget Summary
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Scorecards – 4 Year Operating Budget Starting in 2022 ($M)
Operating Budget
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Capital Budget
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• Deals with costs to develop new 
infrastructure and amenities and invest 
in long-term fixed assets required for 
daily service delivery.

• Prioritizes the maintenance of current 
infrastructure through rehabilitation 
and replacement.

• Examples include new 
water pipelines, rehabilitation of 
roads, replacement of 
equipment, new facilities and 
technology, land and vehicles.

2023 Capital Budget
$10.16M net new Capital Projects 

Total of $28.07M

• This budget reinforces the need to make the capital investments in infrastructure projects 
that allow the Town to achieve their economic development and sustainability objectives

• These investments demonstrate Council's commitment to ensuring continued development 
to assist in the growth and diversification of the tax base.

• This budget invests in the two major capital investments in offsite levy projects including the 
supplemental water solution and Wastewater Treatment Plant upgrades.
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Capital Budget Summary 
(Strategic Direction & Capital Grouping views)
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• The Town’s Debt Management Policy supports the 
responsible management of the Town’s financial resources.

• Regulations prescribing municipal debt limits have 
been established by the Province in the Municipal 
Government Act.

• Council has imposed limitations at 75% of those set by the 
Province.

• The Town plans its capital needs and, through a combination 
of reserve and debt management, minimizes the use of long-
term debt.

• For 2023 the Town would be accessing 34% of its self-
imposed available debt limit, and 19% of its available debt-
servicing limit.

• Additional information to help inform decision making that 
highlights sensitivity of interest rate increases, fluctuations in 
land development and growth in assessment base has 
been considered.

Cindy Schetterer

Capital Debt Strategy
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Capital Budget Financing Strategy ($M)

2023  $28.07M 
2024  $40.80M
2025  $22.74M

Total $91.61M
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2023-2025 Capital Projects – Grants ($M)
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The Town expects to use $35.50M in grants for capital projects over the next four years.

These grants include:

*The AB Municipal Water/Wastewater Partnership has been replaced with Water for Life Program. 

Grants 2023 2024 2025 Total
LGFF/Municipal Sustainability Initiatives (MSI) 4.384 2.305 1.735 8.424
Water for Life (W4L) 3.478 8.696 3.130 15.304
Canada Community Building Fund (CCBF) 1.380 2.479 5.702 9.561
Other Grants and Donations 2.081 0.072 0.060 2.213

Total 11.323 13.552 10.627 35.502



Funding Graphs – Grant Related
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Scorecards – 4 Year Operating Budget Starting in 2022 ($M)
New Debt Requirements
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Scorecards – 4 Year Operating Budget Starting in 2022 ($M)
Development (Ha)
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Net Summary of On & Off Ramps for Capital and One Time Projects ($M)
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2023 On Off Net

Capital $13.065 $-$2.90 $10.165

One Time $0.630 $-0.150 $0.480

2024 On Off Net

Capital $7.385 -$6.650 $0.735

One Time $1.75 $-0.620 $1.130

2025 On Off Net

Capital $4.49 -$3.25 $1.241

One Time $0.31 -0.800 $-0.490



Scorecards – 4 Year Operating Budget Starting in 2022 ($M)
One Time Operating Projects
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Operating Placeholders

• Integrated into Operating Budget a placeholder increasing by 
$0.50M annually included to allow for salary adjustments.

• The Operating Budget directs that the property tax 
operations formalize the investment in capital replacement of 
an additional $0.50M annually for the tax supported asset 
management strategy in alignment with Council’s Long-term 
Financial Health Framework.

• Council has approved a $0.45M annual placeholder for their 
strategic and organizational priorities for 2023.

Alan Fraser



Service Level Enhancements for 2023
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Council’s commitment to advancing the health and safety of the community:

• Increase from 22 RCMP officers to 23 officers in 2023, 24 officers in 2024 and 25 officers in 2025.

• Increase in the base budget to support affordable housing and transit.

Council’s strategic and operational priorities are required to be supported with the addition of 9.5 staff: 

• Deputy Fire Chief, Asset Management, Indigenous Relations, Network Specialist, Social Planner (to support affordable 
housing), Disability Management, Facilities, Land & Leasing, Engineering, and Payroll (0.5). 



Staffing 
Resources

Annualized 
FTEs in 
2023   

304.5
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Scorecards – 4 Year Operating Budget Starting in 2022 ($M)
Salary, Wage and Benefits
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Scorecards – 4 Year Operating Budget Starting in 2022 ($M)
Staffing
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Proposed Property Tax Increase Impact
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4.50% 
Annual Proposed 
Tax Increase

$9.38/month
Proposed 2023 municipal 
residential property tax 
increase for a typical dwelling 
(excluding requisitions)

2023 2024 2025
Total Municipal Taxes $2,618 $2,722 $2,831
Change Year Over Year $112.56 $104.70 $108.89
Change per Month $9.38 $8.73 $9.07
Property Tax Increase 4.5% 4.0% 4.0%

* Residential Average Cost Based On Assessed Value of $469,000

*1.0% property tax increase is equal to $0.31M
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Utility Rates

2022 2023 Year Over 
Year

Water $ 87.36 $ 90.40 3.48%

Sewer $ 107.81 $ 108.05 0.22%

Storm $ 15.70 $ 16.65 6.05%

Waste $ 48.70 $ 50.15 2.98%

Total $ 259.57 $ 265.25 2.19%

2.80% 2.19%

Understanding your Proposed Utility Impacts

• For the average customer, this amounts to 
an increase of $5.68 per bi-monthly billing 
period or $34.08 per year.

Rates reflect bi-monthly anticipated billing of 
38 m3 of water consumption



Questions?
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Nicola Stothard Jada Dueck


