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Report, Analysis and Financial Implications

• The 2022-2025 Budget was prepared in 
accordance with the Town’s fiscal 
principles, practices, and policies including 
the Long-term Financial Health Framework 
approved by Council. 

Budget 2022-2025

The Long-Term Financial Health Framework (LTFHF) 
was created to consider future financial challenges 
through agreed-upon principles, strategies and 
processes.

Implementing the framework will guide the Town in 
making decisions necessary to plan for financial 
health, while maintaining a level of adaptability, in 
order to help achieve the vision of the Strategic Plan.
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November Council Budget Presentations:
• Over three (3) days in November, the Strategic Leadership 

Team presented the proposed budget at a public meeting to a 
Joint Committee of the Finance & Audit Committee and 
Council.

Thank you to the Finance & Audit Committee citizen members!
• Council appreciates their support and expertise as the budget 

and its implications were reviewed.

4-Year Budget Planning Process: Year 1



4-Year Budget Planning Process: Year 1
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We are here:



Public 
Participation



• The 2022-2025 Budget provides 
continued high-quality programs 
and service levels while 
addressing operational and 
inflationary pressure.

• This new flexible budget process 
includes the ability to identify 
significant and incremental 
changes enabling Council to 
amend the budget as needed.

• Council directed significant 
investment into Community 
Health and Safety in this 
budget

Budget 2022-2025



Operating 
Budget

• Provides resources for the 
ongoing day-to-day costs of 
delivering municipal 
services to residents.

• Sets the revenue and spending 
levels for all municipal services 
and programs.

• Covers items such as staff 
salaries, utility costs to run 
facilities, funding for community 
events, family support programs 
and maintenance repairs 
to essential infrastructure.
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Staffing 
Resources

Annualized FTEs in 
2022 is 291



Service Level Enhancements

9

A significant investment in service levels includes some of the following new 
FTEs:

• 8 Firefighters

• 3 Municipal Enforcement Peace Officers

• 1 Aquatics  

• 1 Information Technology

• 1 Waste Services

Additional service level enhancements include:

• Investments to ensure 24/7 on call service 
needs can be met

• Transit providing extra half hour of 
service per day, 7 days/week including Sundays 
and all stat. holidays with exception of Christmas

A 2.5% tax increase is approximately an 
annual increase in the Town 

of Okotoks operating budget of $0.740M.



10

Municipal Taxation
• The 2022 recommended Operating Budget 

represents an overall 2.5% increase in the 
property tax amount for municipal purposes only.

• The owner of a typical home will pay 
approximately $58.95 more per year ($4.91 per 
month) in municipal taxes.

Understanding your Municipal Taxes
$66M Operating Budget for 2022

The following receipt shows the 2022 annual taxes per 
average household, based on an assessment of 
$450,000.



Proposed Property Tax Increase Impact
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2.50% 
Annual Proposed 
Tax Increase

$4.91/month
Proposed 2022 municipal property 
tax increase for a typical dwelling 
(excluding requisitions)

Residential Average Cost Based On Assessed Value Of $450,000
2021 2022 2023 2024 2025

Total Municipal Taxes $2,357 $2,416 $2,464 $2,514 $2,564
Change Year Over Year $ - $ 58.95 $ 48.32 $ 49.29 $ 50.27
Change per Month $ - $ 4.91 $ 4.03 $ 4.11 $ 4.19
Property Tax Increase 0.0% 2.5% 2.0% 2.0% 2.0%

In 2022 a 1.0% property tax increase is equal to 
$0.296M. 
(The 2.5% increase multiplied by $29.67M prior 
year town property tax revenue = $0.740M)



Placeholders
• The Operating Budget directs that the property 

tax operations formalize the investment 
in capital replacement of an additional $0.50M 
annually for the tax supported asset 
management strategy in alignment with 
Council’s Long-term Financial Health 
Framework.

• Council has approved a $0.30M 
annual placeholder for their strategic priorities 
that are currently under development.

• Placeholder increasing by $0.50M annually 
included to allow for salary adjustments.

• $0.50M annual placeholder for property tax 
asset lifecycle replacements, subject to 
additional completion of asset management 
analysis for funding purposes.

Alan Fraser



Budget 
Summary

Revenue
• Tax revenue represents 47% of total 

revenue required to meet the 
Town’s annual Operating Budget.

• Other sources of funding include 
Sales and User Charges 47%, and 
Grants 6%.

• Sales and User Charges include utility 
charges, licenses and permits, facility 
rentals, and program fees.
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Utilities

• From a utility bill perspective, an aggregate increase of 2.80% across four utilities 
(water, sanitary sewer, storm, and waste management) will be realized in 2022.

• Hiring of 1.5 additional staff
• Investments in capital replacement and inflation costs for these services.

• For the average customer, this amounts to an increase of $7.07 per bi-monthly 
billing period or $42.42 per year.

Permits & Licenses

• The 2022 Budget is based on Fees, Rates, and Charges Bylaw 09-22.

Budget Summary 2.8% average 
increase 
Water
Sewer
Storm fees
Waste fees

3.0% increase
Recreation fees and facility rental 
rates (does not include drop-in rates)



Budget Summary
Recreation & Cultural User Fees

• A minor increase in rental rates for all recreation and 
cultural facilities will be realized. There will also be minor 
increases in some of the drop-in/single admission rates. 
Rental rates continue to be mid-market in comparison to 
similar facilities

• In accordance with the Master Shared Services Agreement, 
Foothills County is required to pay for fire, recreation, 
recycling, library, and cemetery services provided by the Town 
to Foothills County residents. The Foothills County 2022 
contribution for these services is projected to be $2.387M, a 
small increase of $0.026M over 2021.
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Expenditures
• The Town is challenged with managing 

increasing costs that result from both 
growth and inflation.

• The impact of inflation and contractual 
obligation for goods and services 
purchased by the Town to provide municipal 
services continues in 2022. 

• The Town continues to implement 
strategies to minimize cost pressures.

Budget Summary

These strategies include, but are not limited to:
• Improved processes in most Business 

Centres
• Long-term energy contracts to mitigate 

energy fluctuations
• Facility maintenance focused on energy 

efficiencies
• Investments in equipment to provide more 

efficient services



Reserves
• The Town maintains both Operating and 

Capital Reserves.

• The Operating Reserves are used to address 
lifecycle maintenance, temporary cash flow 
shortages, emergencies, unanticipated 
economic downturns, and one-time 
opportunities.

• The Capital Reserves are mainly used to 
support the Town’s long-term capital 
planning.

• The 2022 Budget maintains the Town’s 
commitment to saving for asset 
management through contributions to major 
capital reserves.

Nicole Orsi Barioni



Julianna Aiello

Budget Summary
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Budget Summary
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Budget Summary



Capital Budget

• Deals with costs to develop new 
infrastructure and amenities and invest 
in long-term fixed assets required for 
daily service delivery.

• Prioritizes the maintenance of current 
infrastructure through rehabilitation 
and replacement.

• Examples include new 
water pipelines, rehabilitation of 
roads, replacement of 
equipment, new facilities and 
technology, land and vehicles.
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Capital Budget Financial Strategy for 2022-2025 
(expressed as a % of the annual total)
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2022

17%

49%

34%

2023

36%

33%

31%

2024

68%

20%

12%

2025

45%

25%

30%

Grants Reserves Offsite Levies



Budget 2022-2025 Funding Graphs – Grant Related
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Capital Budget Financing Strategy for 2022-2025
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2022 $20.44M; 2023 $17.91M; 2024 $40.06M; 2025 $21.49M - Total $99.90M

27.13

5.05

7.89

9.68

6.55

5.275.61

5.92

6.38
6.97

10.07

3.40



2022-2025 Capital Projects - Grants
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The Town expects to use $22.17M in grants for capital projects over the next four years.

These grants include:



Capital 
Investments

• This budget reinforces the need to make the capital 
investments in infrastructure projects that allow the 
Town to achieve their economic development and 
sustainability objectives

• These investments demonstrate Council's 
commitment to ensuring continued development to 
assist in the growth and diversification of the tax 
base.

• This budget invests in the two major capital 
investments in offsite levy projects including the 
supplemental water solution and Wastewater 
Treatment Plant upgrades.

Richard Hogan
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Budget Summary



• The Town’s Debt Management Policy supports the 
responsible management of the Town’s financial 
resources.

• Regulations prescribing municipal debt limits have 
been established by the Province in the Municipal 
Government Act.

• Council has imposed limitations at 75% of those set by 
the Province.

• The Town plans its capital needs and, through a 
combination of reserve and debt management, 
minimizes the use of long-term debt.

• The Town is currently accessing 16% of its self-
imposed available debt limit, and 12% of its available 
debt servicing limit.

• Additional information to help inform decision making 
that highlights sensitivity of interest rate 
increases, fluctuations in land development and growth 
in assessment base has been considered.

David A Holmes

Capital Debt Strategy



29

Budget Summary



Brenda Vath



Questions?
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Nicola Stothard

Jada DueckKlym BolechowskyLaura Carmichael
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