
The Town of Okotoks has begun the 
planning process for the 2020 Budget. 
The budget process begins each 
spring with the Town identifying budget 
priorities, and it is finalized when Council 
approves the budget in December. The 
portion of funding that comes from your 
taxes is used to build your community 
and is treated with care, prudence 
and respect. It is vital that residents 
are included and have opportunities 
to provide feedback throughout the 
process.

Let’s Talk 2020 BUDGET

Online Budget Survey Results
The Town launched an online survey in May 2019 
that focused on the operating portion of the 
annual budget. The survey was available online 
for approximately 4 weeks. 

Participant winners! Those who completed the 
survey had a chance to win a $100 utility bill 
credit. Check out the winners at www.okotoks.ca/
Budget-2020

Public Participation -  
What stage?
This stage of the 2020 Budget is at 
CONSULT.

INFORM CONSULT INVOLVE
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To provide 
balanced 
and objective 
information in a 
timely manner.

To obtain feedback 
on analysis, issues, 
alternatives, and 
decisions.

To work with 
public to make 
sure concerns and 
aspirations are 
considered and 
understood.

286
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Survey
Participants

What we’ve heard from the communitySURVEY RESULTS

Council remains committed to maintaining the high quality of life that residents enjoy and 
this process will help the Town be more transparent, collaborative and strategic in program 
and service delivery. The survey for Phase 1 was focused on the operating portion of the 
annual budget and was available online for residents until May 17.  A second phase of public 
participation will begin in late June/July that will focus on the capital portion of the budget.
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Which of the following tax strategies do you support for Recreation & Community Events?

In the 2018 Community Household Survey, residents identified the need for more recreational services, facilities, commu-
nity programs and events as some of their top priorities. The survey indicated that 60% of respondents were “satisfied” or 
“very satisfied” with Town recreation facilities. Additionally, 72% of the survey respondents were “satisfied” or “very satis-
fied” with Town community events. Choosing to increase or decrease the level of services could have an impact on the rec-
reation budget.  The direct cost for recreation and events is $11.3 million of which $5.6 million is tax supported.

2020 Let’s Talk Budget consensus:
“Maintain the current level of services, which may require a tax increase to offset inflation.” 
Chosen by 133 users (50%)

Which of the following tax strategies do you support?
In the 2018 Community Household Survey, respondents were asked to think about the services in the Town and consider 
which tax strategy they would most likely support for the next five (5) years. More than half of the respondents (52%) 
supported maintaining the current level of services, which may require a tax increase to offset inflation, while 15% 
supported enhancing the level of services, which may require a tax increase above inflation.

2020 Let’s Talk Budget consensus:
“Maintain the current level of services, which may require a tax increase to offset inflation.” 
Chosen by 145 users (52%)

Maintain the current level of services, which 
may require a tax increase to offset inflation

Reduce Services to maintain current tax levels

Enhance the level of services, which may 
require a tax increase above inflation

Reduce services to reduce taxes

Don’t Know

Maintain the current level of services, which 
may require a tax increase to offset inflation

Reduce Services to maintain current tax levels

Enhance the level of services, which may 
require a tax increase above inflation

Don’t Know
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Reduce services to reduce taxes
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Which of the following tax strategies do you support for Policing Services?

In the 2018 Community Household Survey, residents identified Policing Services and crime reduction as their third top 
priority with 68% of respondents indicating that they were “satisfied” or “very satisfied” with Protective Services, which in-
cludes RCMP, Municipal Enforcement and Fire Services. Choosing to increase or decrease the level of services could have 
an impact on the policing budget. The direct cost for Policing Services is $6.1 million of which $4.6 million is tax support-
ed. 

2020 Let’s Talk Budget consensus:
“Maintain the current level of services, which may require a tax increase to offset inflation.” 
Chosen by 166 users (63%)

Which of the following tax strategies do you support for Fire Services?
In the 2018 Community Household Survey, residents identified community safety as a high priority and 68% of respondents 
indicated that they were “satisfied” or “very satisfied” with Protective Services, which inlcudes RCMP, Municipal Enforce-
ment and Fire Services. Choosing to increase or decrease the level of services could have an impact on the Fire Services 
budget. The direct cost for Fire Services is $5.1 million of which $4.2 million is tax supported.

2020 Let’s Talk Budget consensus:
“Maintain the current level of services, which may require a tax increase to offset inflation.” 
Chosen by 160 users (63%)

Maintain the current level of services, which 
may require a tax increase to offset inflation

Reduce Services to maintain current tax levels

Enhance the level of services, which may 
require a tax increase above inflation

Don’t Know

Maintain the current level of services, which 
may require a tax increase to offset inflation

Enhance the level of services, which may 
require a tax increase above inflation

Reduce Services to maintain current tax levels

Don’t Know
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Reduce services to reduce taxes



Which of the following tax strategies do you support for Parks Services?

In the 2018 Community Household Survey, residents identified parks, walking paths, green spaces and playgrounds as 
a top-ten community priority. In the 2018 Community Household Survey, respondents were asked to think about the ser-
vices provided by Parks, 80% of the respondents reported that they were either “satisfied” (60%) or “very satisfied” (20%).  
The direct cost for Parks Services is $3.4 million of which $3.3 million is tax supported.

2020 Let’s Talk Budget consensus:
“Maintain the current level of services, which may require a tax increase to offset inflation.” 
Chosen by 128 users (50%)
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Which of the following tax strategies do you support for Transportation Services?

In the 2018 Community Household Survey, residents identified Transportation Services (Public Works) as a top priority 
with 56% of respondents indicating that they were “satisfied” or “very satisfied” with Transportation Services, which in-
cludes street cleaning, road maintenance and snow clearing operations. Choosing to increase or decrease the level of 
services could have an impact on the transportation budget.  The direct cost for Transportation Services is $3.6 million of 
which $3.2 million is tax supported.

2020 Let’s Talk Budget consensus:
“Maintain the current level of services, which may require a tax increase to offset inflation.” 
Chosen by 140 users (55%)

Maintain the current level of services, which 
may require a tax increase to offset inflation

Enhance the level of services, which may 
require a tax increase above inflation

Reduce Services to maintain current tax levels

Don’t Know
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Maintain the current level of services, which 
may require a tax increase to offset inflation

Enhance the level of services, which may 
require a tax increase above inflation

Reduce services to taxes

Reduce Services to maintain current tax levels

Don’t Know

Reduce services to reduce taxes
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Which of the following tax strategies do you support for Cultural & Historical Services?
In the 2018 Community Household Survey, residents identified the need for more community programs and activities. The 
survey results indicated that 48% of respondents were “satisfied” or “very satisfied” with the Cultural and Historical Ser-
vices in the Town, including the Okotoks Art Gallery, the Okotoks Museum and the Rotary Performing Arts Centre (46% 
were unable to rate these services). Choosing to increase or decrease the level of services could have an impact on the 
arts and culture budget and the prices people pay for these programs.  The direct cost for Arts and Culture Services is 
$0.8 million of which $0.6 million is tax supported.

2020 Let’s Talk Budget consensus:
“Reduce services to reduce taxes.” Chosen by 84 users (33%)

Maintain the current level of services, which 
may require a tax increase to offset inflation

Reduce Services to maintain current tax levels

Enhance the level of services, which may 
require a tax increase above inflation

Don’t Know

Do you support the Town of Okotoks enforcing temporary parking 
bans to assist with snow clearing, street sweeping and storm water 
maintenance activities?

2020 Let’s Talk Budget consensus:
“Support.” Chosen by 114 users (42%)

The Town of Okotoks is currently exploring the possibility of enforcing temporary parking 
bans on roadways to accommodate important road maintenance, such as snow clearing 
and street sweeping on priority routes. This is a common practice for most municipalities in 
Canada and would enable the Town to ticket or tow vehicles in violation. The education and 
enforcement of temporary parking bans in municipalities could have tax implications. Some 
of the additional costs to enforce the bans may be offset through ticketing, however it could 
require increased budget to administer the program. 

Strongly Oppose

Oppose

Neutral

Support

Strongly Support

Would you support an increase in the budget for enforcement if necessary?
2020 Let’s Talk Budget consensus:
“Oppose.” Chosen by 90 users (35%)

Temporary Parking Bans

Oppose

Neutral

Strongly Oppose

Support

Strongly Support

Reduce services to reduce taxes
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311 Comments from 
286 participants

Comment Themes

Temporary Parking Bans | Would you support an increase in 
the budget for enforcement if necessary?

Which of the following tax strategies do you support?

66 
comments

Themes

WE HEARD YOU...

Complete list of comments available at okotoks.ca/budget

44% - hold the line on spending

12% - improve services & maintain 
taxes

24% - create efficiencies & maximize 
value from Town employees  

 

46 
comments

The Town of Okotoks is currently 
exploring the possibility of enforcing 
temporary parking bans on roadways 
to accommodate important road 
maintenance, such as snow clearing 
and street sweeping on priority routes. 
This is a common practice for most 
municipalities in Canada and would 
enable the Town to ticket or tow 
vehicles in violation. The education and 
enforcement of temporary parking bans in 
municipalities could have tax implications. 
Some of the additional costs to enforce 
the bans may be offset through ticketing, 
however it could require increased budget 
to administer the program. 

“Encourage 

more effective 

communication 

strategies with 

neighbours.”

“Fines 
should cover 
the costs.”
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Which of the following tax strategies do you support for 
Parks Services?

Which of the following tax strategies do you support for Recreation 
Services & Community Events?

Themes

Let’s Talk 2020 BUDGET

Complete list of comments available at okotoks.ca/budget Complete list of comments available at okotoks.ca/budget

33% - hold the line on spending

12% - increase user fees
 

26% - need more facilities - in-town 
fieldhouse, swimming pool etc. 

51 
comments

33 
comments

Theme

46% - maintain or no 
increase in taxes

The Town strives to bring the highest quality programs, 
activities and services to every community member. 
These include swimming lessons, personal development 
programs, art programs, fitness, health and wellness, as 
well as organized sports and recreation.  

Almost 5,500 people registered for community programs 
in 2018.  More than 20,000 people enjoyed free or 
discounted public skating and swimming sessions. The 
Town also hosts and supports over 20 community events 
annually. 

Parks manages and maintains 172 hectares 
of public parks and open spaces plus another 
325 hectares of naturalized areas including 
the river valley. Residents enjoy more than 
60 KM of primary inter-connected pathway 
systems which are snow cleared 7 days per 
week to promote active transportation. The 
Town also maintains the Okotoks Cemetery, 
which was significantly upgraded in 2019. 
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37% - not a priorty
26% - need to support the arts

22% - use government grants | look for 
partnerships

Which of the following 
tax strategies do you 
support for Cultural & 
Historical Services?

Which of the following tax 
strategies do you support for 
Transportation Services?

Themes

From concerts, comedy, theatre and entertainment 
at the Rotary Performing Arts Centre, to exhibits and 
programs at the Okotoks Art Gallery and the Okotoks 
Museum & Archives, there is a vibrant culture and 
heritage scene in Okotoks. In 2018, there were 
over 9,600 visitors to the Okotoks Art Gallery, over 
8,000 visitors to the Okotoks Museum and over 
7,200 visitors to the Rotary Performing Arts Centre.  
Additionally, over 130 education programs were 
offered with 2100 students and 750 volunteers.  
Public programs included 67 outreach programs with 
over 1680 participants.  

The Town of Okotoks’ transportation system 
consists of a network of approximately 154 kms 
of open roadways that range from major roadway 
thorough fares to gravel lanes and everything in 
between.  Transportation is responsible for all 
maintenance aspects of the Town’s growing road 
networks.  We offer a wide range of services to 
ensure the Town’s transportation infrastructure 
remains in good condition for our residents and 
visitors to enjoy.

“Good level of 

service now; 

perhaps contract 

out for extreme 

circumstances like a 

major snow storm.”
29 

comments

28 
comments

“You need to enhance 
snow removal for ALL 

residents in this town, 
but it shouldn’t require 

an increase in the 
overall budget.”

180 KMS 
 OF ROADWAYS & STREETS

18 KMS 
OF NEWLY ANNEXED ROADS 

4 VEHICLE 
BRIDGES

YEAR-ROUND 
STREET CLEANING 
& SNOW REMOVAL 
O N  P R I O R I T Y  R O A D S  A N D  P A T H W A Y S

Complete list of comments available at okotoks.ca/budget
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Complete list of comments available at okotoks.ca/budget

Which of the following tax strategies do you support for Policing Services?

Which of the following tax strategies do you support for Fire Services?

23 
comments

The Okotoks Fire Department is staffed with 20 full time firefighters and 
30 volunteer Community Firefighters operating from two stations, and 
responding to almost 1,100 calls per year.  The Department is responsible 
for fire suppression, vehicle extrication, rescue, disaster services, 
minor hazmat cleanup and providing medical first and co-response 
when requested by Alberta Health Services in the rapidly growing Town 
of Okotoks and for a surrounding rural area in the Municipal District 
of Foothills. Okotoks Fire also provides Mutual Aid to fire services in 
surrounding communities.  

In 2018, the Okotoks Fire Department responded to 1,080 emergency 
calls.  The majority of the calls (23%) consisted of medical assistance and 
alarm activations.  Additionally, 15% of the calls they resonded to were for 
motor vehicle collisions and 22% were for fires, hazards and public service 
calls.

In the 2018 Community Household survey, Town 
residents identified law enforcement services and 
reduced crime rate as one of their top 5 priorities.  
There was a 7% reduction in crime in 2018.  Okotoks 
continues to be one of the safest communities in 
Alberta. Residents are encouraged to help foster a safe 
community by being involved and getting to know their 
neighbours!  

Okotoks RCMP

The Okotoks detachment is contracted to the Town of 
Okotoks and the Town pays for 24-hour policing provided 
by 25 RCMP officers and eight support staff. 

Okotoks Municipal Enforcement Policing

Municipal Enforcement works to educate the public, 
raise awareness and gain compliance on Town bylaws 
and Provincial Acts and Regulations. Municipal 
Enforcement offers a number of community programs 
including an Adopt-a-School program to connect with 
youth. 

10% - find efficiencies to 
maintain services

Theme

16% - commented 
on how safe they 

feel living in 
Okotoks

Themes

33 
comments


