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WHO WE
HEARD
FROM
NUMBER OF PARTICIPANTS

300

261

Community
Members Voted

Community Members
Answered the Survey
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PARTICIPANTS SPAN GENERATIONS OF OKOTOKIANS.

80%
of participants were
between 25 and 64
years old

MOST PARTICIPANTS HAVE LIVED IN OKOTOKS 11 TO 20 YEARS.

34%

of participants
lived in Okotoks
for 11 to 20 years

18%

1 to 5 yrs.

3%

< 1 yr.

17%

> 20 yrs.

22%

6 to 10 yrs.

PARTICIPANTS LIVING IN OKOTOKS’ NEIGHBOURHOODS OUTSIDE OF THE PROJECT CORRIDOR.

73%

of participants live
in neighbourhoods
outside of the
project area
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HOW THEY
USE THE
PROJECT
CORRIDOR
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PARTICIPANTS USE THE PROJECT CORRIDOR FREQUENTLY.

of participants use
the corridor once
to twice a week

39%

21%
of participants use
the corridor daily

PARTICIPANTS USE A VEHICLE AS THEIR PRIMARY MODE OF TRANSPORTATION IN THE
PROJECT CORRIDOR.

61%

of participants use their
vehicle at least 90% of
the time when moving
along the project
corridor

THE PROJECT CORRIDOR SUPPORTS MANY DIFFERENT ACTIVITIES FOR COMMUNITY MEMBERS.

11%
Recreation

3%
Parking

11%
Personal
Business

16%
Festivals +
Events

15%
Commuter
Street

6%
Work

18%
Eat + Drink

20%
Shopping

1%
School

PARTICIPANTS REPORTED USING THE PROJECT CORRIDOR FOR ...
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Survey respondents expressed
interest in using different ways of
moving along the project corridor in
the future.
31% of participants would like

to travel along the
corridor using vehicles
and active modes equally

25%

19%

11%
7%
5%
2%

100% : 0%

90% : 10%

70% : 30%

50% : 50%

30% : 70%

10% : 90%

0% : 100%

VEHICLES : ACTIVE MODES
Percentage of time participants want to travel along the project corridor in the future

In their
comments,
participants
mentioned:

30x

Supporting
Pedestrian
Infrastructure

19x

Supporting
Vehicle
Infrastructure

13x

Supporting
Cycling
Infrastructure

12x

Supporting
Increased
Parking
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Survey participants are interested in
the project corridor becoming a
vibrant hub of activity.

80%

supported design ideas that make North Railway
Street a hub for economic, social, and cultural
activity where people like to spend their time

73%

supported design ideas for Triangle Park that allow
different activities to happen at different times

69%

supported an increase in business activity and
enhancing the experience of residents and visitors
in downtown
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Survey participants had varying
opinions about the future of
Triangle Park.

Some respondents want
a beautiﬁed gathering
space for the community
and children

Some respondents see
the small size of land as
too great of an obstacle
for a functional space

73% of participants
totally support or slightly
support making North
Railway Street and
Triangle Park feel safe
for people of all ages
and abilities
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Survey participants are interested in
allocating more space to
pedestrians along the project
corridor.
54% of participants
support testing out
temporary closures
of parking spaces
or travel lanes for
pedestrian use

32% participants
oppose testing out
temporary closures
of parking spaces
or travel lanes for
pedestrian use

70%

of participants support
providing more space
along North Railway
Street for pedestrians to
move, sit, and stand
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Parking and vehicle access remains a
concern, although majority of survey
participants want to balance space
between vehicles and people.

54%

of survey participants
would like to balance
space allocated to
vehicles and pedestrians
along along North
Railway Street

24% of survey participants

prefer to allocate more
space to vehicle

22% of survey participants
prefer to allocate more
space to pedestrians
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Safety emerged as a top priority for
survey participants.

85% of participants totally
support or slightly support
that both sides of the street
should have continuous and
interconnected sidewalks

69% of participants totally
support or slightly support
design ideas to prioritize
pedestrian safety along
North Railway Street
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Participants value signage in
Downtown Okotoks to help them
get around.

15%
neutral

32%

slightly important or not important

56%

very important or important

Participants placed value on having signage
to help people ﬁnd their way around
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Pilioting new ideas along the project
corridor was supported by survey
participants.

68%
of participants totally support or
slightly support testing out design
ideas that make it more convenient for
the Town to temporarily close North
Railway Street to vehicles for special
events and programming
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KEY FINDINGS
The following section details a list of key findings that will be considered in the design as the project moves
forward.
These key findings are based on interpreting the results of this initial online community survey. These design
conclusions highlight potential trade-offs and specific considerations that the public expressed as important
elements for the project team to consider during the conceptual design process.
Please note that we use two terms in this report. When the findings state, “participants,” we are referring to all
survey participants. When the findings state, “respondents,” we are referring to participants who submitted a
comment.
•

Participants want to the downtown to be a destination.
What does this mean to the design team? Conceptual design ideas may consider higher quality
materials, wayfinding elements, banners, etc. to highlight the project corridor.

•

In the future, participants would prefer to see the project corridor equally balance space allocated
to pedestrians and vehicles.
What does this mean to the design team? Conceptual design ideas will enhance pedestrian space
while still allocating space for vehicle driving lanes, parking, and loading.

•

Participants support a corridor that is safe and accessible for people of all ages and abilities.
What does this mean to the design team? Conceptual design options will consider design elements
that will support safety, accessibility, and comfort for people of all ages and abilities along the project
corridor.

•

Participants expressed support for more pedestrian space than is currently available.
What does this mean to the design team? Conceptual design ideas will test out design ideas that
create more pedestrian spaces and consider how to best address missing sidewalk connections.

•

Participants would like to see parking, loading, and vehicle access considered along the project
corridor.
What does this mean to the design team? Conceptual design ideas will test out different ways to
balance the space allocated to vehicles (e.g., driving, parking, and loading) and design elements that
support alternative ways to move along the corridor (e.g., walking, biking, etc.).
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•

Participants generally support alternative use of the street for festivals, events, and restaurant
patios.
What does this mean to the design team? Conceptual design ideas will consider design solutions that
provide flexible space for different uses. Design elements may require a trade-off with space allocated
to vehicles (i.e., parking and loading).

•

Participants are interested in design ideas for the project corridor that support improved safety for
active modes of travel (i.e., walking and cycling).
What does this mean to the design team? Conceptual design ideas will consider traffic calming
measures and design elements that will support pedestrian safety along the project corridor.

•

Participants believe there is value in having signage in downtown Okotoks that helps people find
their way around.
What does this mean to the design team? Conceptual design ideas will consider how to incorporate
wayfinding elements (signs, gateways, maps, etc.) that highlight the project corridor and downtown
destinations.
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1.0 INTRODUCTION
1.1 ENGAGEMENT METHOD
The Town hosted an online community survey using the Ethelo engagement platform. The online community
survey was selected as the appropriate engagement tactic to collect feedback from stakeholders during a time
when in-person engagement activity was limited due to health and safety guidelines in-place at the time.
The online community survey was designed to reflect the engagement approach set out for the project.
Content and questions within the survey were designed to be audience appropriate (i.e., tailored to meet the
needs of Okotokians), responsive (i.e., useful to the project team), and transparent (i.e., clear and complete in its
delivery).
As the first public participation opportunity for the project, the data collected from the survey will considered
alongside site analysis findings and best practices to inform potential conceptual design options for the project
area. In the next engagement phase, the Town will share the proposed conceptual design options with the
community and outline how public input (alongside other information used to make project decisions)
influenced the development of the conceptual design options.

1.2 BACKGROUND AND PURPOSE
The online community survey was the first public participation opportunity for the Downtown Vitalization
project and was open for public input between Monday, November 2, 2020 – Monday, November 16, 2020.
The purpose of the online survey was three-fold:
1.
2.
3.

To introduce the scope of the project to external stakeholders.
To collect data on existing use of the project corridor.
To understand stakeholder values and priorities relevant to the project scope.

The objective of the online survey was to receive public input over a two-week period that could be used by the
project team to develop conceptual design options for the project area.
As a result, quantitative and qualitative questions were included in the online survey. Content and questions
encouraged survey participants to share their existing use patterns along the corridor, how they envision using
the corridor in the future, and to take part in weighing the potential trade-offs and design priorities under
consideration by the project team as part of the conceptual design process.
In total, 300 community members voted using the Likert Scales and 261 community members answered the
survey questions.
A final component of the online survey asked participants to include any additional comments. To review
verbatim comments submitted in this section of the survey, please refer to Appendix A: Verbatim Comments.
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2.0 ONLINE COMMUNITY SURVEY RESULTS
2.1 DATA APPROACH
We followed a consistent approach to review and analyze data collected through the online survey.
First, the quantitative results were downloaded, reviewed, and analyzed. Next, comments for each question
were reviewed, themed, and given a frequency score depending on the number of times a theme was
mentioned and liked. Then, any design ideas and suggestions submitted within a comment were pulled out
and listed for project team review.
To develop findings for each question, we used quantitative data points from the survey (i.e., number of votes
received). Comments, subsequent themes, and frequency of themes were used as supplementary information
that offered insights into stakeholders’ perspective and sentiment related to each question.
To echo the data analysis process, the survey results are shared using the following categories. An explanation
of each heading is provided below.
Findings / A snapshot of key data points emerging from the survey responses.
Survey Responses / Total number of survey responses for each question and raw graphic data.
Comments / Respondent comments that reflect the overall themes emerging from the survey.
Ideas and Suggestions / Ideas/suggestions submitted within comments for that priority.
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2.2 SURVEY FINDINGS

2.2.1 About the Survey Respondents
2.2.1.1 Length of Residency in Okotoks
Number of Participants: 275

2.2.1.1.1
•

FINDINGS

Most participants have lived in Okotoks for 11 – 20 years. 39% of respondents have lived in Okotoks
between 11 – 20 years. The second highest demographic of participants (22%) have lived in the town for
6 – 10 years.
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2.2.1.2 Age Groups of Participants
Number of Participants: 274

2.2.1.2.1
•

FINDINGS

80% of participants are between the ages of 25 – 64 years old. 119 participants identified that they
were between the ages of 25 – 44 years old; 102 participants identified that they were between 45 – 64
years old. The age group with the least representation in the online survey were participants between
the ages of 18-24 years old; only 7 participants completed the survey in this age group.

2.2.1.3 Participants’ Relationship to Space
Number of Participants: 275

2.2.1.3.1
•

•

FINDINGS

200 participants (73%) identified that they live in a different neighbourhood in Okotoks. This
contrasts with the 8 participants (3%) that indicated that they live along the project corridor and 6
participants (2%) that indicated that they are a community member living in downtown Okotoks.
10 participants (3.6%) indicated that they are a business owner in the project area. An additional 13
participants (4.7%) indicated that they own a business in downtown Okotoks and 18 participants (6.5%)
highlighted that they own a business in another part of Okotoks.
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Question Stakeholders Responded to: Of the following categories, please select the category that best
describes you.
1.
2.
3.
4.
5.
6.
7.
8.
9.

I am a business owner in downtown Okotoks (13)
I am a business owner in another part of Okotoks (18)
I am an Okotoks community member living along North Railway Street between McRae Street and
Poplar Avenue (8)
I am a visitor of Okotoks (2)
I am a business owner in the project area (along North Railway Street between McRae Street and
Poplar Avenue) (10)
I am an Okotoks community member living downtown (6)
I am a community member living in a different neighbourhood in Okotoks (200)
I work in Okotoks but live in a different community (11)
I prefer not to answer (7)
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2.2.2 Using the Project Corridor
2.2.2.1 Moving Along the Corridor
2.2.2.1.1
•
•

•

•

FINDINGS

Currently, participants primarily move along the project corridor using their vehicle. 61% of
participants use their vehicle at least 90% of the time when moving along the project corridor.
In the future, participants would like to balance modes of transportation when moving along the
project corridor. 70% of participants would like to use active modes of transportation at least 30% of
the time in the future. Respondents mentioned Supporting Pedestrian Infrastructure 30 times,
Supporting Vehicle Infrastructure 19 times, Supporting Cycling Infrastructure 13 times, and Supporting
Increased Parking 12 times in the comments.
North Railway Street is a diversely used and amenity rich space. Participants selected all activities
that brought them to North Railway Street. Based on 917 selections it was divided as follows: 20% for
shopping, 18% for restaurants and cafes, 16% for festivals and events, 15% for using it as a commuter
road, 11% for recreation and leisure, 11% for personal business, 6% for going to work, 3% for convenient
parking, and 1% for attending school.
The project corridor is frequently used. 21% of participants use the project corridor daily, 39% of
participants use the project corridor 1 – 2 times a week.

2.2.2.1.2

SURVEY QUESTIONS

Participants: 269
Question Stakeholders Responded to: What percentage of time best reflects how you currently choose to
move along North Railway Street?
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Participants: 269
Question Stakeholders Responded to: What percentage of time best reflects how you would like to move
along North Railway Street in the future?

Participants: 256, Selections: 917
Question Stakeholders Responded to: What type of activities bring you to North Railway Street? Select all that
apply.
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Participants: 251
Question Stakeholders Responded to: How often do you visit North Railway Street between McRae Street and
Poplar Avenue?

2.2.2.1.3

COMMENTS

Representative Quotes
“This is a great opportunity to add in some enhanced pedestrian infrastructure”
“It's dangerous on a bike, and people go too fast in a car. To be effective the street needs to be less vehicle
appealing and more pedestrian, bike friendly
“nothing in downtown to really stop for, poor parking layout, not attractive, Sidewalks are pedestrian friendly
enough just not somewhere I want to visit.”
“Any changes have to be planned to include vehicles, and walking traffic. The intersection at the library is
dangerous and needs a change”
“If we are using services in the area, we try to walk but there are several times per week that we just need to
travel through the area which is almost always by vehicle.”
“if traffic flow and parking was improved I would visit more often”
“Walking downtown is one of the reasons I love living in Okotoks.”
Frequency of Themes
Theme

Frequency
*

Support Pedestrian Infrastructure

30

Support Traffic Calming

15

Support Vehicle Infrastructure

19

Support Cycling Infrastructure

13

Support Increased Parking

12

Support Vibrancy

12

Limit Vehicle Infrastructure

3

Oppose Cycling Infrastructure

2

Limited Pedestrian Infrastructure

1

*Frequency is reflective of the number of times this theme was mentioned and liked.
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Ideas + Suggestions
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

A boulevard with extra wide paths or sidewalks on both roadsides
Continue sidewalk all the way down to the art gallery
Traffic circle on North Railway Street and Lineham Avenue
Remove or alter the middle road boulevard
Traffic circle to calm the dangerous intersection at the library
Keep traffic flowing from centre street to avoid limiting business traffic
Walking and/or biking path separate from sidewalk to connect much of downtown
Convert Triangle Park to sheltered area for bicycles, skateboards, strollers, rollerblades/skates
Sloped curves on sidewalks for wheels
Add-in a public water fountain
Add a gender-neutral public toilet to alleviate pressure from surrounding businesses
Duplicating design elements of Stockton Park
Suggest a “park and stroll” to visit local businesses
Implement micro mobility offerings (i.e. lime scooters)
Seasonal weekend-only walking streets
Ease of traffic flow over removing vehicle access
Have spaces for people to use outdoors
Limiting through traffic from non-essential trucks and trailers
Encourage use of the Old Towne Square, such as food trucks
Have restaurants spill out into the roads
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2.2.3 Connectivity
A place is well-connected when it links people to key destinations. The corridor is a connection point in the
broader street network and provides access to key facilities and places of activity.

2.2.3.1 Connected Hub of Activity
2.2.3.1.1
•

•

FINDINGS

Participants want North Railway Street to act as a vibrant hub of connection and activity in
downtown Okotoks. 80% of participants totally or slightly supported design ideas that make North
Railway Street a hub for economic, social, and cultural activity where people like to spend their time.
Respondents believe vehicle access and parking should be prioritized to support a vibrant cultural
destination. Respondents mentioned a need for increased parking seven (7) times and a need to
prioritize vehicle access (6) times in their comments.

2.2.3.1.2

LIKERT VOTING

Participants: 187
Statement Stakeholders Responded to: Consider design ideas that make North Railway Street a hub for
economic, social, and cultural activity where people like to spend their time.

2.2.3.1.3

COMMENTS

Representative Quotes
“Food, paths, patios.....someplace for Okotoks to enjoy a weekend”
“Use this natural wonder of a river to enhance experience for all ages of Okotoks”
“As an employee of a business along McRae Street we [hear] comments all the time on parking and not being
any available”
“parking and traffic flow, [should be] prime importance to encourage people to go downtown”
“This part of Okotoks makes a lot of sense as a social and cultural hub.”
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Frequency of Themes
Theme

Frequency*

Increase Parking

7

Prioritize Vehicle Access

6

Question Unclear

6

Street Vibrancy

4

Traffic Calming

1

*Frequency is reflective of the number of times this theme was mentioned and liked.

Ideas + Suggestions
•

Develop as a leisure area with food, walking paths, patios, and green spaces

•
•
•

Accessible parking to improve traffic flow to businesses
Slow down the traffic to allow for safer street parking
Prioritize vehicles on this road and move bike and pedestrian lanes to McRae Street from the Plaza to
Kinsmen Park

2.2.3.2 Connect Triangle Park to North Railway Street
2.2.3.2.1
•

•

•

•

FINDINGS

Half of Participants would appreciate easier access to Triangle Park from North Railway Street and
the adjacent back alley. 53% slightly support or totally support making it easier to access Triangle Park
from North Railway Street and the adjacent back alley.
Some Participants are uncertain or unaffected by access to Triangle Park from the alley. 35% are
neutral on making it easier to access Triangle Park from North Railway Street and the adjacent back
alley.
Respondents primarily use this park as a space for children and would like to see improvements to
that effect, such as additional seating for caregivers and attractive gated boundaries that keep
children safe. Participants mentioned a space for children six (6) times, a desire for additional seating
five (5) times, and a gated park (5) times in their comments.
Respondents are not satisfied with the location of the park and currently do not use it. Participants
mentioned relocating the park five (5) times and indicate they don’t currently use the park four (4)
times.
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2.2.3.2.2

LIKERT VOTING

Participants: 188
Statement Stakeholders Responded to: Make it easier to access Triangle Park from North Railway Street and
the adjacent back alley.

2.2.3.2.3

COMMENTS

Representative Quotes
“This is an extremely small park, however this park offers a quaint option for those stopping for a brief moment
in time of remembering days gone by. Provides an excellent option for children when the downtown roads are
closed due to events.”
“With two young kids, we've really appreciated the fenced off area since it is directly beside a busy road”
“There should also be more tables or benches for a sitting area. This could be a great addition for families
walking the street if it is done in a unique way.”
“I find this park to be an eyesore and perhaps that is why in my 14 years of living here and using this road quite
often I have only seen it utilized once. I don’t think it is the right spot for a park.”
“There are so many […] playgrounds throughout Okotoks; is it worth maintaining one that is so close to traffic?”
“Licensed daycares can only take kids so far on foot, leaving some with no options. The existing park is
somewhat lacking”
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Frequency
Theme

Frequency*

Space for Children

6

Gated Park

5

Additional Seating

5

Relocate Park

5

Not Used

4

Larger Park Area

3

Improve Vehicle Access

3

Add Crosswalks

2

*Frequency is reflective of the number of times this theme was mentioned and liked in the comments.

Ideas + Suggestions
•
•
•
•
•

Build a more appealing fence
Add gated entry to the east side of the park
A themed park (i.e. Train, Lumberjack Camp, Town History)
Relocating to McRae Street further east in the vacant lot
Perform a foot traffic count of the park to see how much it is being used
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2.2.4 Pedestrian Comfort and Accessibility
A place is comfortable and accessible to pedestrians when it is built to appeal to our human senses and the way
we would prefer to use the space. Elements along the street are designed to make the pedestrian experience
enjoyable and accessible for all ages and abilities.

2.2.4.1 More Pedestrian Space
2.2.4.1.1
•

•

FINDINGS

Participants favour the idea of having more pedestrian space. 70% of participants slightly support or
totally support providing more space along North Railway Street for pedestrians to move, sit, and stand.
Participants mentioned vibrancy eight (8) times and extending pedestrian space eight (8) times in their
comments.
Some participants would not sacrifice pedestrian space for vehicle and parking access. 30% of
participants totally oppose, slightly oppose, or are neutral to providing more space along North Railway
Street for pedestrians to move, sit, and stand. Respondents mentioned increased parking ten (10) times
and vehicle access six (6) times in their comments.

2.2.4.1.2

LIKERT VOTING

Participants: 181
Statement Stakeholders Responded to: Provide more space along North Railway Street for pedestrians to
move, sit, and stand (e.g. wider sidewalks, more frequent crossings, seating areas).

2.2.4.1.3

COMMENTS

Representative Quotes
“Calgary at river and Okotoks at river are very similar, but Calgary much better designed and developed.”
“This is my number one wish for downtown. I would love to see more space for pedestrians and dining/coffee
shops, similar to what Hubtown has done with the closed parking lot. It brings such a sense of vitality to the
downtown area.”
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“Perhaps put in a cycling lane. Thousands of people bought bikes in 2020, we need infrastructure for that mode
of transportation.”
“I think the sidewalks, crossings and space for pedestrians is great now. I would suggest developing the area
beside the railroad tracks into a parking lot so folks can park there.”
“Parking cannot be reduced. To encourage visitors from outside Okotoks and neighbouring
communities/neighborhoods to spend time and money in the downtown core, parking needs to be available to
and cannot be compromised. Having additional seating/outdoor pedestrian spots creates will help attract
visitors to this area.”
“Sidewalk size is just right as well but definitely more seating areas and public washroom. Are they going to
develop the river park? Maybe add a small beach area or additional space to seat down by the river that are
wheelchair accessible.”
Frequency
Theme

Frequency*

Increase Parking

10

Vibrancy

8

Extend Pedestrian Space

8

Vehicle Access

6

Cycling Infrastructure

5

Handicap Accessible

3

Sufficient Walkways

3

River Development

2

Mixed-Use Development

2

Limit Vehicle Traffic

1

*Frequency is reflective of the number of times this theme was mentioned and liked in the comments.

Ideas + Suggestions
•
•
•
•
•
•
•
•
•
•

More space for patios, cafes, food trucks, night life
Have pathways lead to green areas
Develop an attractive river destination
Develop and expand North Railway Street with mixed-use residential (above grade) and commercial
spaces (street-level)
Continue street down to the art gallery
Respond to uptake of bikes bought in 2020. Green bike lines like done in the D'Arcy neighbourhood
Develop area by the railroad tracks for parking
Add more seating and a public washroom. Develop an attractive and accessible river pathway
destination
Focus on downtown areas holistically, particularly Elma Street
Reroute through traffic. Convert to one-way
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2.2.4.2 Sidewalks
2.2.4.2.1
•

•

FINDINGS

Most participants would appreciate a continuous and interconnected sidewalk design. 85% of
participants totally support or slightly support that both sides of the street should have continuous and
interconnected sidewalks.
Respondents are concerned about cyclists, pedestrian, and vehicle conflict. Respondents
mentioned Pedestrian Only Walkway four (4) times, Single Sided Walkway four (4) times, and Separate
Bike Lane four (4) times.

2.2.4.2.2

LIKERT VOTING

Participants: 183
Statement Stakeholders Responded to: Make sure both sides of the street have continuous and
interconnected sidewalks.

2.2.4.2.3

COMMENTS

Representative Quotes
“make one side a bike lane, and keep the other side pedestrian.”
“More room for pedestrians, families to walk is good. I don’t support bikes and pedestrians... bad mix. Not all
bicyclist are considerate.”
“Okotoks, like most Canadian cities, needs to maintain excellent vehicle access."
“We often walk from the OAG or the museum to the main square and have to walk across people's lawns or on
the road because there is not a continuous sidewalk on the south side of the road. Alternatively, a pedestrian
crossing in front of the museum would work for folks to get to the north side sidewalk.”
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Frequency
Theme

Frequency*

Pedestrian Only Walkway

4

Single Sided Walkway

4

Bike Lane

4

Pedestrian Crossing

3

Double Sided Walkway

2

Four-Season Design

2

*Frequency is reflective of the number of times this theme was mentioned and liked in the comments.

Ideas + Suggestions
•
•

Single use on each side of the road (one for bikes and one for pedestrians)
Consider parking for businesses

•
•

Pedestrian crossing in front of the museum
Build out attractive space on the north side of the street
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2.2.5 Safety
A place is safe when the design elements give people a greater sense of security and a comfortable view of the
space.

2.2.5.1 A Street for All Ages and Abilities
2.2.5.1.1

FINDINGS

•

Participants support a safe and accessible streetscape. 73% of participants totally support or slightly
support making North Railway Street and Triangle Park feel safe for people of all ages and abilities.

•

Respondents expressed concerns about implementing bump-outs along the project corridor.
Respondents shared that bump-outs make travel for cyclists challenging and created additional
stressors in the travel lane, including inconsistent snow clearing practices, parking inconveniences, and
unnecessary traffic bottlenecks. No Bump Outs was mentioned eighteen (18) times, cycling safety six (6)
times, and snow clearance two (2) times.
Respondents supported more lighting on the project corridor. Respondents welcomed more
lighting including suggestions for the overhead pedestrian crossing lights and installation of automatic
cross/do not cross signs with the use of pedestrian beg buttons at intersections. Improve lighting was
mentioned nine (9) times and crosswalk safety eight (8) times.

•

2.2.5.1.2

LIKERT VOTING

Participants: 183
Statement Stakeholders Responded to: Make North Railway Street and Triangle Park feel safe for people of all
ages and abilities (e.g. update lighting, install bump-outs that make street crossing distances shorter and
pedestrians more visible).

2.2.5.1.3

COMMENTS

Representative Quotes
“Bump outs are visually unappealing and seem to be impossible for the Town to clear snow/ice from on a
consistent basis.”
“Bump outs are awful, please don’t do that. Increased lighting is good though.”
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“Improved lighting is always helpful but no more bump-outs - the one on the corner of Elizabeth and Veteran's
Way slows the flow of traffic because bicycles and vehicles turning right do not have through access. Perhaps
overhead pedestrian crossing lights?”
“More lighting yes, but might want to consider the overall affect of the other enhancements to traffic & cyclists.”
“More bump outs are poor idea, they cause more issues than they solve further down Elizabeth, parking is really
important to the businesses”
Frequency
Theme

Frequency*

No Bump Outs

18

Improve Lighting

9

Crosswalk Safety

8

Cycling Safety

6

Parking

4

Calm Traffic

3

Snow Clearance

2

Accessibility

2

Park Improvements

2

Light Pollution

1

Survey Unclear

1

*Frequency is reflective of the number of times this theme was mentioned and liked in the comments.

Ideas + Suggestions
•
•
•
•
•
•
•
•
•
•
•
•

Calm traffic using speed bumps
Move parking away from crosswalks
Automated pedestrian crossing infrastructure
Lower speed limit
Keep snow clearance in mind when designing roads
Pedestrian crosswalk with lights at the intersection with the post office and Monkey Mountain
Make any modifications to sidewalks also accessible to cyclists
Need more parking
Overhead pedestrian lights
Illuminated crosswalk indicators
Accessible design for pedestrian, wheelchairs, and cyclists
Clear sightlines at the park

2.2.5.2 Improve Intersection Safety
2.2.5.2.1
•

FINDINGS

Most participants would prefer designs that prioritize pedestrian safety. 69% of participants totally
support or slightly support making design ideas to prioritize pedestrian safety along North Railway
Street. Respondents mentioned Traffic Calming three (3) times and Pedestrian Crossing three (3) times
in the comments.

Okotoks Downtown Vitalization - What We Heard Report One

19

•

Respondents would like to see more information on the current safety concerns in the area before
addressing them. Respondents mentioned More Information Required six (6) times in the comments.

2.2.5.2.2

LIKERT VOTING

Participants: 179
Statement Stakeholders Responded to: Come up with design ideas to prioritize pedestrian safety along North
Railway Street.

2.2.5.2.3

COMMENTS

Representative Quotes
“What are the safety concerns? How is the impact to traffic, cyclists, etc?”
“More marked crosswalks for people to safely cross the street.”
“traffic calming solution increasing safety for those living, parking, walking, or buying from the local businesses"
“Just today I witnessed a cyclist being 'bumped' by a vehicle not looking both ways. Cyclist and pedestrians
need better space and safety along this route.”
Frequency
Theme

Frequency*

More Information Required

6

Traffic Calming

3

Pedestrian Crossing

3

Multi-modal Consideration

2

Unclear Survey

2

Sidewalk

1

*Frequency is reflective of the number of times this theme was mentioned and liked in the comments.
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Ideas + Suggestions
•
•
•
•
•
•

Flashing pedestrian lights or triggered intersection crossing
More marked sidewalks
Revert McRae Street back to a one way
Slow down traffic from Home Ground to Monkey Mountain
Planters to discourage jaywalking
Analyze current safety impacts and design accordingly
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2.2.6 Integrate Public and Private Realms
A place successfully integrates the public and private realms when it maximizes the use of available space in
front of a business. The blurring of public and private realms encourages people to move through the space
and use it in a variety of ways that contribute to the vibrancy of the street.

2.2.6.1 Activities in Triangle Park
2.2.6.1.1

FINDINGS

•

Participants want to see Triangle Park serve as a vibrant central hub of activity. 69% of participants
totally support or slightly support design ideas for Triangle Park that allow different activities to happen
at different times.

•

Respondents diverge in their hopes for Triangle Park, some want a beautified gathering space for
the community and children, and some see the small size of land as too great of an obstacle for a
functional space. Respondents mentioned a Gathering Space five (5) times, Children three (3) times,
Beautification two (2) times, and Inadequate Land five (5) times.

2.2.6.1.2

LIKERT VOTING

Participants: 178
Statement Stakeholders Responded to: Come up with design ideas for Triangle Park that allow different
activities to happen at different times (e.g. play areas, events, etc.)

2.2.6.1.3

COMMENTS

Representative Quotes
“I think Triangle Park is best left to the kiddos. If you want to hold events there for kids, sure. It would be great to
have spots for parents to sit around the perimeter.”
“Community gathering spaces that are functional and have spin off effects of supporting the businesses that
are around them are SO IMPORTANT to the vitality and viability of a community. If the town can get this right, it
can directly enhance the quality of life for Okotoks residents.”
“Lovely place to sit and enjoy a coffee or have lunch. I don’t see the need for a playground in that area.”
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“Enhance the greenery in the area to make it less industrial. Add benches so it is mini play area where people
can enjoy a coffee and lunch visit while kids play.”
“It is too small to be anything other than a park - maybe relocate the park elsewhere in downtown”
Frequency
Theme

Frequency*

Gathering Space

5

Inadequate Land

5

Children

3

Beautification

2

*Frequency is reflective of the number of times this theme was mentioned and liked in the comments.

Ideas + Suggestions
•

Move larger events to the old firehall

•
•
•
•

Consider Okotoks Optimists Club for park design
Band concerts
Alternate through routes for traffic
Have a clear purpose for the park and serve a clear audience

2.2.6.2 Pilot New Ideas
2.2.6.2.1

FINDINGS

•

Participants are split on their support when it comes to piloting road and parking closures for
pedestrian use. 54% of participants totally support or slightly support and 32% of participants totally
oppose or slightly oppose testing out temporary closures of parking spaces or travel lanes for
pedestrian use; 14% of participants are neutral to the idea.

•

Respondents would like pilots to consider parking and commuter access. Respondents mentioned
Accommodate Parking twenty-six (26) times and Vehicle Access seven (7) times in their comments.

•

Respondents are excited about the idea of expanded sidewalk patios. Respondents mentioned
Patios on Sidewalks eight (8) times in their comments.
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2.2.6.2.2

LIKERT VOTING

Participants: 180
Statement Stakeholders Responded to: Test out the temporary closure of parking spaces or travel lanes for
pedestrian use (e.g., parkettes; ability to expand business operations with patios on sidewalk or road).

2.2.6.2.3

COMMENTS

Representative Quotes
“I'm really down with this. I just wish parking could be accommodated. I don't ever have a problem parking
downtown, but I hear a lot of complaints about it. Maybe the area near the railway can be turned into add'l
parking?”
“In order to visit the businesses in that area, a person needs to be able to park. Removing parking spaces is
going to have a negative effect on businesses”
“Okotoks is not a major city, but a commuter town - keep that in mind! As the main living areas of residents are
not walkable to downtown, people need places to park and there is already parking issues.”
“Love the idea of patios and retail options on sidewalks - we have to be mindful that people will also need to
drive downtown to enjoy these spaces so vehicle traffic is also very important.”
“Add more bicycle stalls and amenities to supplement any loss of vehicle parking during these pilot projects.”
“Our weather is less than balmy 10 months out of the year. Removing parking will discourage downtown
shopping, not encourage it.”

Frequency
Theme

Frequency*

Accommodate Parking

26

Patios on Sidewalks

8

Vehicle Access

7

Increase Cycling Infrastructure

3

Need More Information

1

*Frequency is reflective of the number of times this theme was mentioned and liked in the comments.
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Ideas + Suggestions
•
•
•
•
•
•

If removing parking, it needs to be provided elsewhere
Keep in mind an aging population and winter dominant town when limiting parking and vehicle access
Turn area beside railway into parking lot
Have cycling infrastructure from all over Okotoks that lead downtown
Add more bicycle stalls and amenities to supplement loss of vehicle parking during pilot projects
Expand outdoor patio business is needed
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2.2.7 Balancing Multiple Transportation Modes
A place provides adequate parking and loading spaces when parking is suitable for the scale of activity and is
within useful proximity to business and community amenities.

2.2.7.1 Pedestrian and Vehicle Balancing
2.2.7.1.1
•

FINDINGS

Half of participants are looking to equally balance the space for pedestrian and vehicles, and the
other half of participants are split between allocating more pedestrians or more for vehicles. 54%
of respondents prefer to balance the space allocated to vehicles and pedestrians, 22% prefer to allocate
more space to pedestrians, and 24% prefer to allocate more space to vehicles.

2.2.7.1.2

SURVEY

Participants: 202
Question Stakeholders Responded to: Help us understand your preference. If you had to balance the space
allocated to vehicles (i.e., travel lanes, parking and loading) and the space allocated to the pedestrian
experience (i.e., wider sidewalks, seating, outdoor dining), which one would you give more space to?
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2.2.8 Level of Investment
All public spaces require municipal investment. When we talk about a return on investment for this project, we
think about the potential community benefits that residents will experience because of the project, including
water and wastewater infrastructure that will serve local businesses, more public spaces to spend time,
increased levels of safety along North Railway Street for all modes, and greater flexibility for events and
programs to take place downtown.

2.2.8.1 Community Benefit
2.2.8.1.1
•

•

FINDINGS

Participants want to see North Railway Street turned into a hub of business and activity. 73% of
participants totally support or slightly support an increase in business activity and enhancing the
experience of residents and visitors in downtown Okotoks. Respondents mentioned Vibrant Central
Hub six (6) times.
Respondents are concerned of the financial impact of investing in this area. Respondents
mentioned Cost Concerns four (4) times in the comments.

2.2.8.1.2

LIKERT VOTING

Participants: 176
Statement Stakeholders Responded to: This project will support increased business activity and enhance the
experience of residents and visitors in downtown Okotoks.

2.2.8.1.3

COMMENTS

Representative Quotes
“Creating vibrant and functional community space dramatically increase residents’ quality of life while creating
stronger communities. My family is from eastern Europe where town squares are located in every community
and are the centre of that community. As a family and with my two young kids, we spend more than 80% of our
time in the summer in downtown Okotoks at the main square/Triangle Park. We talk to business owners, meet
people, and enjoy the sunshine. These spaces are so important.”
“It could certainly enhance the experience of visitors which may or may not drive more business traffic.
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“In these times we need to be cost conscious, yes the utilities infrastructure should be upgraded if we are at
that time, but is it truly necessary for all the other work??”
“Increased business activity means tax revenue - a more balanced revenue stream rather than just depending
on residential tax. That area does NEED significant level of investment IMO.”
Frequency
Theme

Frequency*

Vibrant Central Hub

6

Cost Concerns

4

Survey Unclear

4

Existing Systems

2

*Frequency is reflective of the number of times this theme was mentioned and liked in the comments.

Ideas + Suggestions
•
•
•
•
•
•
•
•

Design for a cohesive feel and look throughout downtown
Create stronger communities with a town square to gather and interact
Music festivals, picnics in the park, piano, buskers
Consider how increase of visitors could affect existing infrastructure
Design with a single goal instead of doing everything for everybody
Focus on needed infrastructure first
Increase business activity to move tax revenue away from revenue dependency
Wait for the economic downturn to shift upward before making any significant levels of investment
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2.2.9 Flexibility
Test out design ideas that make it more convenient for the Town to temporarily close North Railway Street to
vehicles for special events and programming.

2.2.9.1 Greater Flexibility
2.2.9.1.1
•

•
•

FINDINGS

Participants are okay with testing out design ideas that make temporary closures to North Railway
Street for special events and programming more convenient for the Town. 68% of participants
totally support or slightly support and 19.2% are neutral to testing out design ideas that make it more
convenient for the town to temporarily close North Railway Street to vehicles for special events and
programming.
Respondents like the way temporary closures are handled currently. Respondents mentioned the
Current Closure System ten (10) times in their comments.
Respondents would like to see parking accommodation during road closures. Respondents
mentioned Parking six (6) times in their comments.

2.2.9.1.2

LIKERT VOTING

Participants: 177
Statement Stakeholders Responded to: Test out design ideas that make it more convenient for the Town to
temporarily close North Railway Street to vehicles for special events and programming.

2.2.9.1.3

COMMENTS

Representative Quotes
“When the town has festivals and events, the way they currently close the street works perfectly fine.”
“I agree that closing the road is fine for events, BUT we need a parking structure or 2. Even if only for employees
who work downtown, we take up most of the parking because there's nowhere for us to park”
“no parking will likely keep me away from downtown regardless of event”
“I haven’t found issues with the way the town has temporarily closed the areas for special events and
programming.”
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Frequency
Theme

Frequency*

Current Closure System

10

Parking

6

Assure Temporary Closure

4

Vehicle Priority

3

Need More Information

3

Bike Access

2

*Frequency is reflective of the number of times this theme was mentioned and liked in the comments.

Ideas + Suggestions
•
•
•
•

Turn the south side of the train tracks into a parking lot
Add gate posts
Lay out well planned detours
Consult with local businesses on the affect street closures for events have on their business
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2.2.10 Wayfinding
The Town is working to create a comprehensive wayfinding program to improve navigation through town for
vehicles and active modes such as walking and cycling. It will also enhance the overall image of the town as a
destination and increase awareness of specific destinations within Okotoks.
The downtown will be an important part of this program. Wayfinding will help to vitalize the downtown by
encouraging increased traffic to this area that will support local businesses.

2.2.10.1

Interesting Destinations

Statement Stakeholders Responded to: Use the comment line below to share the three most interesting
destinations you would recommend a visitor see in Okotoks.

2.2.10.1.1 FINDINGS
Top 15 Most Interesting Destinations Participants Recommended Visitors See

Destinations

Frequency

River and River Pathways

35

Downtown (Elizabeth / Elma street)

29

Okotoks Erratic / The Big Rock

14

Okotoks Art Gallery

11

Local Dining (coffee, shopping, restaurant,
brewery)

10

Museum

9

Olde Towne Plaza

9

Hubtown Brewing

7

Seaman Stadium

7

Lions Park

6

Big Dipper Ice Cream

5

94 Take the Cake

3

Monkey Mountain Toys

3

Riverside Park

3

Heritage Buildings (Heritage House, Lineham
Galleries)

3

*Frequency is reflective of the number of times this destination was mentioned
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2.2.10.2

Improving Wayfinding Elements

Statement Stakeholders Responded to: Use the comment line below to share which existing wayfinding
elements to public amenities and visitor destinations need to be improved.

2.2.10.2.1 FINDINGS
Top 7 Existing Wayfinding Elements to Improve

Theme

Frequency

Directional Business and Road Signage

13

Clear Maps

9

Increased Lighting

9

Fine as is

5

Consistent Design

4

Clarity of Wayfinding Signs

4

Interactive App Map
4
*Frequency is reflective of the number of times this theme was mentioned
Representative Quotes
“2-way stop in front of Library, although is clearly labelled, is unexpected and drivers often treat it as a 3-way
stop”
“Maps, a picture is worth a thousand words and an app.”
“I don’t see a need for improvement necessarily.”
“Clear maps at downtown street corners where the pathways come in. Clear signage for bike racks
Ideas + Suggestions
•
•
•
•
•
•
•
•
•

Update smaller road signage
Point of interest map similar to a mall directory
Directional signage and maps in river valley
Signage to downtown from 2A
Lit directional signage
Lighting from Library bridge to Lions Campground
Signage to find bike racks
Create an Okotoks tourism app (map based)
Larger signage
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2.2.10.3

Visible and Informative Wayfinding

Statement Stakeholders Responded to: Use the comment line below to share where you think wayfinding
signage is needed in Okotoks and how could it be designed to more visible and informative.

2.2.10.3.1 FINDINGS
Top 5 Spots Participants Think Wayfinding Signage is Needed
Theme

Ideas + Suggestions
•
•
•
•
•
•
•
•
•
•

Frequency

Downtown (Elma Street, Plaza)

15

Points of Interest

10

Intersections from Lineham
and N. Railway to Northridge
and Elizabeth St.

10

Pathways

9

None

7

*Frequency is reflective of the number of times this theme was mentioned

Change Elma Street logo to something easier to read on signs
Get rid of Sandwich boards
Large freestanding map downtown
Signage from Northridge Drive
Gateway Signage
Mainstreet
Direct to local businesses and attractions
Direct to key amenities (grocery stores, banks, recreation facilities)
Maps and signage along pathways
Design separate spaces (benches, boulevard flags, flowers, trees)
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2.2.10.4

What Okotoks Does Well

Statement Stakeholders Responded to: Use the comment line below to share what Okotoks does well to help
people find their way around.
Representative Quotes
“The flyers that were made and handed out to the business owners to give to people were the best thing,
people could keep them and store owners could engage in conversations with their clients”
“There are good maps and resources available online, signage is generally clear”
“Our biggest asset to helping people find their way around is how friendly the people of Okotoks are.”
“Signs for major locations Seaman Stadium, rec center etc”
“Most people have GPS. As long as your address system is clear and addresses are marked on buildings its fine.”
What Okotoks Does Well
Theme

Frequency

Online Maps (Google, GPS)

5

Pathway Wayfinding

4

Downtown Signage

3

Signage (General)

3

Signs to Downtown

2

River Path Signage

2

Word of Mouth

2

Points of Intesrest Signage

2

Handout Maps

2

New Community Signage

1

Clear Signage

1

Pedestrian Areas

1

Old Style Business Signs

1

Signs to Olde Towne

1

*Frequency is reflective of the number of times this theme was mentioned and liked in the comments.
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2.2.10.5

Signage

2.2.10.5.1 KEY FINDINGS
•

Participants are split on the value of signage in downtown Okotoks. 56% of participants think it is
very important or important, 15% of participants are neutral, and 32% think it is slightly important or not
important that downtown Okotoks have signage to help people find their way around.

2.2.10.5.2 SURVEY
Participants: 190
Statement Stakeholders Responded to: How important is it to you that downtown Okotoks has signage to
help people find their way around?
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2.2.11 Weigh Priorities
2.2.11.1.1 FINDINGS
•

•
•

On average, participants were equal in evaluating their importance of each topic, although safety
was ranked slightly higher than the other priorities at 16.5%. Participants’ weighted importance of
each topic ranged from 16.5% for Safety to 12% for Integrating Private and Public Realms. Pedestrian
Comfort and Accessibility and Balancing Vehicles and the Pedestrian Experience were weighted at 15%
each. Flexibility, Connectivity, and Level of Investment were weighted at 14% each.
Respondents did not fully understand what the question was asking of them. Respondents
mentioned Unclear Survey nineteen (19) times in their comments.
Respondents would like to see improvements drive business in the area. Respondents mentioned
Business Development eleven (11) times in their comments.

2.2.11.1.2 RESULTS
Direction Stakeholders Responded to: Fine-tune the relative importance of the topic.

2.2.11.1.3 COMMENTS
Representative Quotes
“Difficult to comment and adjust here, as other comments mention it's unclear what the impact is of my
Unimportant/Very Important choices are - tangible examples would be beneficial.”
“Better WiFi means patrons are more likely to stay longer or are more willing to stay longer where they know
they can get WiFi. Small details like these shouldn’t be overlooked and a small investment now can pay
dividends for decades ahead. Let’s no get too petty when trying to improve our town. We will never risk
becoming a mini Banff... people don’t go to Banff for the shops.”
“Downtown already feels safe and is clearly marked and easy to maneuver. This graph is challenging to
complete and doesn’t show my thoughts accurately.”
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“Make downtown a lively space. You do this that’s going to increase your business revenue.”
“I believe creating a more engaging and attractive downtown is a good approach, provided there is a succinct
marketing and engagement plan being developed that promotes the improvements to the area.”
Frequency
Theme

Frequency*

Survey Unclear

19

Business Development

11

WiFi

4

Safety

2

Vehicle Priority

2

Events & Festivals

2

Cycling Infrastructure

1

Park Improvements

1

Utility Upgrade

1

Pedestrian Infrastructure

1

*Frequency is reflective of the number of times this theme was mentioned and liked in the comments.

Ideas + Suggestions
•
•
•
•
•
•

Relocate events and festivals to somewhere with more space
Pedestrian +15 system downtown that leads to the Olde Towne Plaza
Create a strong marketing and engagement plan for vitalization
WiFi to encourage people to stay in the corridor longer
Upgrading utilities during downturn in public activity (pandemic)
2-3 story apartments with main level commercial space
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APPENDIX A:
Verbatim Additional Comments

No.

Content

Like count

1.0

Didn't we just take a survey on whether we want to increase/maintain taxes for services. How about instead of
revitalizing this area and using taxpayer dollars to revamp, you use those dollars to avoid increasing taxes every single
year.

0

2.0

Why bother asking these questions like this? Waste of time. You’ve designed it to get the answers you want.

0

3.0

This survey has been poorly designed. Many responses will be inaccurate and can be interpreted however the town
wishes to interpret them.

0

4.0

More flexibility to local businesses to host events, expand patios or allow better local customer experience.

1

5.0

Business attraction needs to be addressed as well as empty spaces and upgrading buildings that have not been taken
care of. Nanton just did a great job addressing the empty store fronts. We should do the same with empty lots and
develop incentives to enhance buildings.

1

6.0
7.0

Replace the bricks that have heaved over the years on the sidewalks.
0
I hope this results in a downtown that gets residents and visitors mingling and keeps them coming back. Did I mention I
1
love patios?

8.0

More bike friendly

0

9.0

Make the downtown more bike friendly.

1

10.0

Give us a reason to go there....

0

11.0

More places to lock up ones bike downtown near the shops on McRae would be great!

0

12.0

But not enough for those who commute with bikes.

0

13.0

This is a great comment! Agreed.

0

14.0

Agreed! Bike lanes down north railway would make it much safer. As it is, many people think that there are two lanes
from Poplar to Fisher! Let’s support more active and safe transportation.

0

15.0

Make sure we build for snow removal and storage and deal with the intersection at NRW & Lineham

16.0

0
Transportation needs to include bicycles. Okotoks is supporting a healthy lifestyle, and it wants people out of their cars
in the downtown. Make it easy and safe for families to get to downtown on their bikes from anywhere in Okotoks. There
0
are green bike lanes in the new D'Arcy Ranch build. Now's the time to put them in the downtown core. More bike
parking needed too.

17.0

Id Take the park fence, bigger opening

0

18.0

i think we would need more space for vehicles and pedestrians

0

19.0

Parking but do not restrict traffic flow

0

20.0

Thank you for the survey

0

21.0

Thank you for this survey and placing an importance on revitalizing downtown. Something important to keep in mind is
making downtown accessible for folks that are not able to walk, and ESL community members. Communities need to
ensure that projects like this are accessible to all members in order to create strong and resilient communities.

1

22.0

Make room for everybody and make sure it is safe.

0

23.0

We have a bike park, paths for bikes. That seams like enough.

0

24.0

Don’t shut down the roads for bikes. Special events are ok.

25.0

26.0

0
Many of these downtown revitalization projects will have more success if they continue to be supported by building
middle income residential in low rise and townhouse style housing. Integrating residential housing with the services that
0
residents need within a more tightly knit community will go a long ways to bringing vibrancy and customers to these
areas.
Parking:)

27.0

0
Improve ability for cyclists to get into and enjoy downtown. This could help substantially with the parking availability that
0
a lot of people are complaining about.

28.0

good luck with it all - very tough to keep everyone happy

29.0
30.0

Love the chance to weigh in.
Looking forward to seeing a concept plan. Could be an exciting opportunity

2
0
1

31.0

I really like this citizen panel concept. Very innovative. Makes it really easy for people who want to be engaged to be
engaged.

2

32.0

Thanks for engaging me.

1

33.0

While some of the questions were too vague and open to interpretation, I enjoyed and appreciated the option to add my
comments and read other people's comments - that is where I really did my thinking. I believe there is still 'homework' to
be done with the needs and opinions of affected businesses, Town staff, and residents. When the scope of this project 1
becomes more refined and defined, I look forward to additional participation. Thank you for this opportunity.

34.0

The west end - that eyesore of a 70s stripmall at Elizabeth and north ridge really doesn’t invite ppl to travel further - can
2
we work with the landlord to reface that bldg? It’s downright embarrassing and 20 yrs over due for a facelift.

35.0

We are already limited on parking downtown and if you do any more bump outs for pedestrians half the community with
0
trucks won’t be able to drive down town. Also those businesses that rely on deliveries will be limited.

36.0

We need to balance cost vs reality. This is a good project but we don't have the parking allocation to reduce it further.
Yes the streets need to be safe for cyclists & pedestrians too. We need to keep in mind the state of the economy and
that there are a lot of people hurting at the moment. Do the work that needs to be done, but do we really need to do the
extra work? In good times it may make sense, but at the moment it may not. Especially if it is going to mean an increase 1
in taxes?? It needs to be weighed very carefully. I know I won't be happy with an increase in taxes to pay for revitalization at this time. None of us can tell what will happen in 2022, so this may have to be reviewed again at that time.

37.0

The biggest problem in my opinion is that businesses downtown are not on the same page. We are a community where
so many work monday to Friday mostly outside of okotoks. Why on earth have everything closed on Sunday’s? It’s a
ghost town down there on a Sunday. Be like black diamond? The shops are closed mondays. You can’t be closed on
2
one of the potentially busiest shopping days of the week and then complain business is slow. If they decide to open
sundays they need to take the time for people to know they are open and get used to downtown being an option on a
Sunday.

37.1

I love that anyone thinks Mondays are the busiest day of the week.

0

37.1.1 If you look real close you’ll see that many businesses downtown are also closed on Monday! These are the freedoms
small business owners are imbued with by living in a free democratic country. They can only open on Thursday’s if they
choose, and that’s their right. Many businesses can’t afford to be open 6-7 days a week and many of them run the
0
business themselves and want to enjoy 3 day weekends. If this upsets you, I would recommend checking out North
Korea, China or Cuba.
38.0

I think these are excellent general questions and a great start to planning ahead. I look forward to continued
consultation once more details and specifics of different options are considered.

3

39.0

My biggest concern is for pedestrians, and cyclists who have to drive on the road as there is no sidewalk on the south
side of the street. Figure out this first, especially with yet another major road being interrupted for the next few years.
I’m still trying to figure out how to get from the North end of town on foot or by bike without having to drive on the road.
Once you are at the bottom of the hill.

0

40.0

Looks like the Town needs to postpone.

0

41.0

I hope this goes smoothly with the least of disruptions for businesses and residents

0

42.0

It is important to balance vehicle and pedestrian experience

0

43.0

Revitalizing downtown means a new revenue stream aside from residential taxes. SO IT IS IMPORTANT. I’m going to
assume here Okotoks has become a bedroom community and a town that is dependent on residential taxes. That
needs to change and if that means you will use our tax money to stimulate investment in downtown so be it but please 1
don’t use it for sidewalks - that’s something you can do after you find the investors with the new whipping revenue
stream from all the new business activity.

43.1

Whopping **

44.0

Please do not make a confusing schedule where downtown is only accessible by foot. That will make downtown less
accessible for a lot of people. That will drive people to shop at the box stores where they can easily park and go inside. 0

44.1

Certain towns have made this kind of core work. Parts of Golden are like this and other towns in BC. It doesn’t actually
3
remove much parking if any, but changes how pedestrians and vehicles access businesses.

45.0

I’d rather see my taxes remain the same or lower than I would a revitalization of downtown. Complete the project in a
cost effective way and please keep in mind triangle park should be thought of as a safe space for young children to visit
1
when downtown ... that can be done in a cost effective manner. I don’t think redesigning everything is appropriate for
our current economy. Most People can’t afford higher taxes.

45.1

I would recommend a lesson in Municiple economics. There are plenty of long term benefits to redeveloping a towns
core, including much needed boosts for local businesses. It’s about long term gains and making the town better for all
of us. We should all be proud to have a chance to contribute to making the town we live in a better place. Our kids will
thank us for it someday.

1

46.0

More weekend events and markets. Close downtown every saturday and maybe sundays to encourage people to use
area on foot

1

46.1

so you want businesses to close on their busiest day... when they are closed for good there will be lots of space for
events then

0

47.0

The west side of downtown has many business vacancies don't waste more money.

0

47.1

Funny I keep seeing “waste money” being used as an argument when it’s improving the town you live in that you’re
calling a waste. Making it look better, safer and more accessible... you honestly can’t see the economic advantages in
the long term? People are too far sighted sometimes. I wish more people would educate themselves before coming to a 3
conclusion.

48.0

Why are we wasting so much money on these constant downtown revitalization projects? Clear the tape for good
businesses and the people will come. This Eastern end of Main Street isn’t bustling with lots of businesses.

48.1

BOOM The Red tape is whats hurting businesses. The 'waste' is spending the money on lipstick when the town (admin)
0
is a pig and causing more businesses to LEAVE okotoks than stay...

49.0

We dont need anymore money wasting projects

0

0

1

