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In 1998, Okotoks chose a ‘managed growth’ approach —
resulting from extensive community consultation...

Choosing for Ourselves

Planned Destiny

By Intent — Live Within
Environmental Carrying
Capacity

Minor Boundary Adjustments

Self Reliance
Long Term Wise Watershed
Management

... We had a choice ... but once we passed
the intersection it was unlikely we
would have a similar opportunity again ...

What kind of community would we pass
on to the next generation?

OR Traditional Planning

Planned Growth Without Limits
By Intent - Regional Utilities

Continuous Boundary Adjustments
Continuous Annexation as Required




In 1998, Council passed a resolution to create a
Sustainable Okotoks...

Town Of Okotoks
Vision
“In the year 2030, Okotoks is a leader in sustainability, driven by an involved,
connected and creative community. Through visionary leadership, citizens are

engaged in maintaining a safe, caring and vital community that honours our culture,
heritage and environment.”

Underlying Values in 1998

® Sustainable Development ® Environmentally Sensitive
(Regional Leadership) * Quality of Life

® Holistic Approach to
Community Well Being ¢ Harmony

® Pristine Sheep River Valley ® Prosperity

® Participative Local
Government




Four Foundations of
Sustainable Okotoks

*A balanced approach that recognizes trade-offs




Sustainable Okotoks (1998)
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In 1998, the MDP adopted a Strategic
Growth Management Policy.

®Clear targets negotiated well in
advance.

®Gradual, managed evolution of land
use.

®15 — 20 year build out.

°No significant annexation.

°Density targets for new
development.

®Sustainable neighbourhood design.

*Comprehensive community plans.




Selected Targets from the MDP
°Build out population of 25,000 - 30,000.

*Downtown as geographic centre, with 50% of the
population north & 50% south of the river.

©22% Non residential assessment base.
©20% of total land area as open space.
©100% River valley lands owned by the Town.

®11.5 Residential units per hectare/uph (4.6 units
per acre/upa).

® 318 liters (70 gallons) per capita water use per
day.

©20% reduction in greenhouse gas emissions.
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What have we achieved
and where are we going?

v Ten years of successful
Implementation of the
Legacy Plan.

v Provincial Land Use
Framework (April 2009).

v Calgary Regional
Partnership (CRP).

v’ Calgary Regional Land
Use Plan (CRLUP).

v' Three growth scenarios
for Okotoks.



MDP Targets
(Legacy Plan)

Under, Met or Exceed

Room to improve.

Achieved & exceed target.

ubstantially meeting goal.

Approx. 7.5 units per
hectare (3 upa)

502 litres

6,601,191 kg

Achieved & exceeded
target.

Room to improve -
Intensification.

30% - Achieved target in
2000 and met annually
since.

36.80% Reduction
Achieved & exceeded
target.




Town of Okotoks
1999




Results from 2006 Community Survey

* 89% of Residents are somewhat or very supportive of the Town’s
move towards Sustainability

* 90% of Residents are somewhat or aware of the Town’s
Sustainable Community Activities

The Areas most Important to
Residents are:

©82% Water Conservation
*82% Recycling
®78% Population Limit (25,000-30,000)

*74% Community Development

®*73% Living within the carrying capacity of the
Sheep River




Alberta Regional Planning Documents

* The Province is mandating regional
planning through the Land Use
Framework, to be adopted in April,
2009.

e Okotoks is located in the South
Saskatchewan Planning Region of
the Provincial Land Use Framework.

* Province’s Priority - A Calgary
Regional Land Use Plan (CRLUP).




Alberta Provincial Land Use Framework

The vision of the Land Use Framework is:

“Albertans work together to respect and
care for the land as the foundation of our
economic, environmental and social well-
being.”

The desired outcomes are:

» Healthy economy supported by our land
and natural resources

» Healthy ecosystems and environment

 People-friendly communities with ample
recreational and cultural opportunities




Alberta Provincial Land Use Framework

The 7 strategies identified in the Land Use
Framework are:

1. Establish 7 regional land regions and plans

2. Create a land-use secretariat and establish a regional advisory council for
each region

3. Manage the impacts of development on land, water and air

4. Develop a strategy for conservation and stewardship on private and public
lands.

5. Promote efficient use of land to reduce the footprint of human activities on
Alberta’s landscape

6. Establish an information, monitoring and knowledge system to contribute to
continuous improvement of land use planning and decision making

.Inclusion of aboriginal peoples in land-use planning




17 CRP Member Communities
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CRP Guiding Vision

We are working together to live in
balance with a healthy environment

4,
74

in enriched communities, with sustainable

infrastructure and a prosperous economy. S partNErsHR
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Leaders of each CRP municipality have agreed to take on
tough issues of the region including:

Strategic Issues...

« Coordinated planning needed

« Complex inter-municipal
relationships

« Environmental carrying capacity
threatened

« Transportation pressures

« |nfrastructure/servicing needs

« Stress on quality of life




The Need for a Plan

* To accommodate a future
population for greater
Calgary Region of 1.6 million
people.

* No regional plan --
development as usual
125,000 new hectares.

* Regional Plan — Managed _
growth pattern only 45,000 Trend Hybrid
new hectares.



e

CRP proactively working together with its
members...

* Since January 2006, our 17 member
municipalities have been working on the
CRLUP.

* Consultation with stakeholders and
residents has occurred through the
various land use settlement pattern
scenarios.

* Three regional growth scenarios were
brought to the stakeholders and
residents for consultation.
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Calgary Regional Plan (CRP)

Friday, February 27, 2009
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Who Implements the CRLU Plan?

Local Municipalities

* Local municipalities, through their MDP’s, will retain their
current legislated land use planning and decision making
authority but will be guided by the Plan

The Calgary Regional Partnership

* Member municipalities will identify regional actions and
determine targets and priorities and oversees modifications to
local MDP’s to ensure alignment with the CRLUP

Province of Alberta

* The CRLU plan is under the Provincial Land Use Framework,
aligns with the South Saskatchewan Regional Land Use Plan,
and will be implemented under the Municipal Government Act



CRP Decision Making....

® Decisions to be by consensus, but capacity to make binding
decisions if no consensus.

® Calgary cannot impose its will on the region, but neither can
regional decisions be made without Calgary’s support.

Super majority...

*2/3 of CRP Members (12 of 17)

®*50% of the population
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gacy Plan)

®Continue to live within the capacity of the Sheep River (water licenses required).
®*Planned annexation of approximately 290 acres/117 ha.

®Need to grow non-residential assessment to achieve 22% target and provide
additional local employment opportunities.

®Achieves housing mix of 30% non-traditional housing.

® Regional transit in the form of rail may not be feasible, however a regional and
local bus service may be implemented.

®*Continued Residential density consistent with MDP growth management target
(4.6 upa or 11.5 uph).

® Anticipate that build-out population will be reached by 2017.

®* Approximately 30,000 of CRLUP’s projected population growth not accommodated
within the Town’s boundary which likely increases growth pressure in close
proximity to the Town’s boundary.

©2030 Financial analysis indicated financial sustainability is achievable.



Growth Boundary)

®Require increase in water capacity through increased licensing or aquifer
storage and/or sub regional system.

®* Annexation of approx 730 acres (300 ha) can be initiated through strategic
growth management/ phasing over next 30 years, based upon water capacity.

*Opportunity to exceed 22% non-residential assessment and increased
employment opportunities with increased population.

®*Support regional transit system most likely in form of rail and/or express and
local bus system.

®Some opportunities for transit-oriented development.

®Intensifying residential density from 5 upa (12 uph) to 8 upa (20 upa) over time,
thus meeting and exceeding the MDP growth management goals (11.5 uph).

®This population horizon likely reached by 2039.

®*Approximately 15,000 of CRLUP’s projected population growth not
accommodated within the Town’s boundary which likely increases growth
pressure in close proximity to the Town’s boundary.

®*Growth will result in additional revenue and costs to provide more sub-regional
infrastructure. Provincial funding partnerships are necessary.



*Will most likely require a regional water pipeline.

®Annexation of approx 1667 acres (675 ha) can be initiated through strategic
growth management/ phasing over next 30 years, based upon water capacity.

'Op||:)ortunity to exceed 22% non-residential assessment and increased
employment opportunities with increased population.

®*Regional transit likely to be rail with a supporting local transit system.
®More opportunities for transit oriented development.

®*Requires intensification from 5 upa (12 uph) to 8 upa (20 uph) to manage growth
in a sustainable manner.

®Housing mix would be greater than 30% multifamily and non-traditional forms.
®This population horizon likely reached by 2076

®All CRLUP projected population growth could be accommodated in the Town’s
boundary with some annexation.

*Growth will result in additional revenue and costs to provide regional
infrastructure. Provincial & Federal funding partnerships are necessary.



/ I

’ The 3 Scenarios Compared to 4 Foundations of
Sustainable Okotoks (1998 MDP )

Sustainability
Foundations

Status Quo
(The Legacy Plan)

2019 - 30,000

Tweaked
(Modified Growth
Boundary)

2039 - 45,000

CRLUP
(Full Growth )
2076 - 60,000

Opportunity

diversification

economic diversity

Environmental Current Sub-Regional Regional Environmental

Stewardship Environmental Environmental Stewardship Role
Principals Stewardship Role

Economic Encourage Opportunity for Opportunity for economic

diversity

Social Conscience

Maintain principles. With growth comes opportunity (culturally and
recreationally) and potential challenges (perception of safety), a
balanced approach is required.

Fiscal
Responsibility

2030 plan

Modifications to
Town operating
costs & revenues.
Potential Provincial
funding partnerships.

All proposed
infrastructure needs
funding from Provincial
&/or Federal Government




MDP Growth
Management

Clear targets negotiated
in advance

“Lhe-3-5Secene

Status Quo
(The Legacy Plan)

2019 - 30,000

Town
achieved locally

Tweaked
(Modified Growth
Boundary)

2039 - 45,000

Town and CRP
achieved in regional role

h.__

CRLUP
(Full Growth )
2076 - 60,000

Town and CRP
Achieved in regional role

Gradual, managed
evolution of
land use

Does not deal with
population growth
pressures on Town'’s
boundaries.

Achieves Legacy Plan

Phasing possible based
upon water capacity.
Can be achieved

Phasing possible based
upon water capacity.
Can be achieved

15-20 year build out

Legacy Plan will achieve
build out but no long term
solution for long term
projected population
(CRLUP)

Accommodates half of the
long term projected
population (CRLUP)

an additional 15,000
people

Accommodates full long
term projected population
of an additional 30,000
people

No significant annexation

290 ac (117 ha)

730 acres (300 ha)

1667 acres (675 ha)

Density targets for new
development

4.0

5.0t0 8.0

5.0t0 8.0

Sustainable
neighbourhood design

Least transit oriented
design

Moderate transit oriented
design

Most transit oriented
design

Comprehensive
community plans

Meets Legacy Plan and
some CRLUP objectives

Incorporates majority
CRLUP objectives

Meets the CRLUP
objectives




Impacts of Projected Population

on Okotoks’ Footprint

STATUS QUO "TWEAKED" CALGARY RLUP TREND
(LEGACY PLAN) (MODIFIED GROWTH  (FULL GROWTH)  (CURRENT REGIONAL
BOUNDARY) GROWTH PATTERN)
pop. 30,000 pop. 45,000 pop. 60,000 pop. 60,000
30.3 30.3 30.3 30.3

EXISTING FOOTPRINT (in 1/4 Sections)

- ADDITIONAL FOOTPRINT (in 1/4 Sections)

(1/4 Section= 64.75 ha or 160 acres)
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mpacts of Projectﬂé'?l Population

on Lands Outside of Okotoks N
W E
STATUS QUO "TWEAKED" CALGARY RLUP TREND %
(LEGACY PLAN) (MODIFIED GROWTH {(FULL GROWTH) {CURRENT REGIONAL S
BOUNDARY) GROWTH PATTERN)

POPULATION: ~ POPULATION:  POPULATION: POPULATION:
RURAL-18,000 RURAL-10,500 RURAL-3,000 RURAL-3,000

URBAN-30,000 URBAN-45,000 URBAN-60,000 URBAN-60,000
TOTAL-48,000  TOTAL-555500 TOTAL-63,000 TOTAL-63,000
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130.3 30.3 30.3 30.3

EXISTING FOOTPRINT (in 1/4 Sections)
- ADDITIONAL FOOTPRINT (in 1/4 Sections)
POTENTIAL RURAL DEVELOPMENT NEAR OKOTOKS (in 1/4 Sections)

(1/4 Section= 64.75 ha or 160 acres)




Some issues to be considered for future
generations and a Sustainable Okotoks....

What are the impacts of each of the 3 options - status quo, modest growth,
full growth and how do they affect each of the following:

*Regional “ Local Infrastructure
(e.g. water, transit, & other services required to service projected
regional population growth).

*Values

(e.g. autonomy, sustainable development, environmental sensitivity,
quality of life, social conscience, ‘small town’ atmosphere, harmony
and prosperity, etc).

*Settlement patterns
(e.g. transit oriented development, increased non-traditional housing
forms, increased land-used intensity towards 10 upa).

°Regional leadership
(e.g. environmental stewardship, improve upon our sustainability
goals).




*March 3
°*March 12+14
*March

°April
°April/May

*May
*May
*June
*June 19

Process

CRP Presentation

Okotoks Presentation-where to from here?
CRP Public consultation

Community Survey

Summarize community input + prepare
council report

Report to Council for CRP recommendations
Council make recommendations to CRP
Refine draft CRLUP

CRP executive adopt CRLUP
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