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ECONOMIC
DEVELOPMENT....

.IS ABOUTYOU



Okotoks is good for business
It’s hard to do business in Okotoks

The economy
Business supports FUTURE
Regulation
Business costs
Pride in purpose-driven community



What Enterprise Needs From The Town

» Start-Up - painless permits, a quarterback (person), basic stats, places to locate (land/buildings)
* AtYour Service EDO - one-stop connection resources
* Retention & Expansion
* Resolve the Top 3 common business issues - annually
* Place to go when your business has a challenge the Town might be able to help with
* A dynamic business environment
* Business and non-residential assessment growth - bigger pie
* Competitive business costs
* Entrepreneurial culture
* Policy that incentivizes investment - particularly downtown

e Selling the community to investment, visitors...and residents



ECONOMIC
DEVELOPMENT
ROLE

« Action

« Tangible

* Impacting

* Quick wins in context of
long-term vision

Focus on the objective —
BUSINESS GROWTH...do a
few things well vs many poorly

Two Key Areas:
1) Enabling (policy/regulation)

2) Catalyst (business retention &
expansion, targeted investment
attraction)



we?

(and why do we matter?)



<®> THE ELEVATOR PITCH

The most

CREATIVELY INSPIRED community
in Alberta, Okotoks leads
provincially on environment,
imaginative new housing options,
mixed use neighbourhoods,
municipal technology adoption,
sports centre of excellence, and
talent attraction.

A prism applied to all actions....



Our Story

Generational Chance to Shape Our Future. Let's Get Busy....

Okotoks has a proud history. Environmental leadership has been a
hallmark. We love our river and the downtown at the heart of us. Our
recreational amenity is a defining feature of community life. We love
raising our families here and staring at those rolling hills and jagged rocky
peaks that shape our unique character. But we also live in a world of
expensive housing for millennials, few creative housing options for aging
in place, we need to implement some new solutions for a bigger and more
vibrant downtown we desire, we face new environmental challenges, our
facilities are pressed to keep up with population growth, and we have a
now 20 year, ongoing challenge to create more local, well-paying work
opportunities.

OKOTOKS - NEW WAYS FORWARD




HOW DO WE
INNOVATE?

Community as test bed for private sector
innovation

Place-building initiatives - beauty and
technology converge

Municipal infrastructure innovation

Development standards - mechanisms to
incentivize creativity and Innovation

Process innovation (e.g. planning approval)

Plans - an MDP that leads (e.g. housing
innovation/mixed use)









“Culture eats
strategy for
lunch.”

Peter Drucker

Achievement of the
exceptional is a
product of culture

not plans or
plan-making. As a
municipality we
commit to nurturing

a high performance
community that
innovates around
every corner. We need
residents to help us....

We need to
become the

HOW
generation






Key Target Sectors

= Professional, Scientific, and Technical Services (incl.
vet services, architecture, engineering and design)

= Manufacturing (including fabricated metal, additive and
plastics/composites manufacturing, food)

= Food & Beverage Manufacturing and Agriculture Services (including
brewing, distilling and wine) - collaborate with High River, Turner Valley

and Black Diamond. Ag Tec is a good fit with Innovative Okotoks.

= Information, Culture, Communications, & Technology (including digital
design and creative industries, motion picture/video)

Incl....head office attraction



We also need to embrace some
big new ideas as well - to
leverage what we have, to
create labour supply/talent
base that is key to a thriving
future business community.



<®> APOTENTIALLY “GAME CHANGING” VISION

OKOTOKS: ALBERTA'S
SPORT CENTRE OF
EXCELLENCE



GAME ON!

SPORTS EVENTS & TOURNAMENTS

TICKET SPORTING EVENTS

3 FEATURETEAMS
ANNUAL 134,600 SEATS FOR SALE!



GAME ON!

SPORTS EVENTS & TOURNAMENTS

YOUTH TOURNAMENTS

ONE CLUB /YR

11,000 athletes/family, 1900 hotel
room nights, $675,000 (est.)
economic impact!

1




THE IDEA

1) Create business income opportunities via knowledge of
events/ability to package offerings

2) Create demand for additional accommodation
investment (a catalyst for local spending)

3) Additional revenue supports and leverage Okotoks’
recreational infrastructure investments

4) Enhance facilities - attracts families, supports
knowledge-based industry development (quality of place)
and dynamic brand

VISITOR STRATEGIES

* Extended stay - the Playcation

* Return Visit Incentives

* Recommendation to Friends/Family (Instagram
hashtags, tournament website, etc.)

* Relocation

SECTOR DEVELOPMENT STEPS

* Document total event economic impact

e Asset map

* Online calendar

* Tournaments expansion

* Business offerings to tournament coordinators

* Okotoks tourism experience packaging

* Mobile tourism kiosks

* Tournament ambassadors (white hats)

» Wayfinding signage program

* Tournaments app

* Interview clubs (gaps and opps)

e School programming

* Workshop for Clubs - awesome tournament hosting
 Philanthropic investment in facilities - e.g. Seaman Stadium

Municipal Policy: Facility maintenance - the best in Alberta, Facility
planning/expansion - major tournament hosting (provincials/nationals),
MDP-related considerations




A REFRESHED DOWNTOWN BRAND

-An Example-

Downtown...a place that CONNECTS us. The future of Downtown...a place that INSPIRES us.

Innovative, creative heartbeat, dynamic, youngest community in Canada.



A REFRESHED DOWNTOWN BRAND

-An Example-

The River
District






secondary suites limited home-based business regulation work-live generational/adaptive housing
smaller lot/minimum house sizes laneway housing mixed use
innovative neighbourhood design (eco-village/agrihood) density downtown










We need to be MUCH

more aggressive! ‘



IDEA




www.town.blackdiamond.ab.ca






EDO Targets

1) Business licenses/1000 — increased ratio over 2018
e Current 66/1000

2) Net Promoter Score — tracked over time

3) # annual investment leads/conversions

THE Key Community Target

20% Non-Residential Assessment Base

Current: 13.44% (14.14% in 1998 when 22% target

created)

A larger non-residential assessment base creates the ability
to pay for services and amenities residents desire.

THIS TARGET WAS IDENTIFIED IN 1998. THERE HAS BEEN NO
PROGRESS ON THIS TARGET. WE NEED TO BE DISRUPTIVE
TO CHANGE THE OUTCOME...



Business License
Permits

Process
Coordinator

Economic Development Team
2019

Economic e Business Retention
Development

Specialist e |[nvestment Readiness

Marketing Strategist
Business Engagement
Liaison

Investment Attraction
Community Facilitator

Team of
Experts



Economic
Development
Program
Foundations
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