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In April, May and July 2017, the Town of Okotoks engaged 
over 380 residents to provide input on the first phase of the 
Downtown Urban Design Master Plan. The resulting 1000 
comments, over 3000 preference selections and 11 vision 
sketches will inform development of the Draft Master Plan.
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Phase 1 numbers ________________

380 
open-house attendees

215
Online survey participants

50
highschool students

2
emails and letters

________________

647
Engaged citizens

1041
Comments

3126
Preference selections

15
Citizen sketches

100
Spatial comments

________________

4929
Interactions
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Engagement Overview
The Town of Okotoks is developing a Downtown 

Urban Design Master Plan that will guide the 

development of the downtown over the next 25 years. 

As part of this project, the Town is engaging citizens 

in the creation of the Plan. The engagement process 

took place over two phases, from Spring through 

Summer 2017. 

For Phase 1, the Town of Okotoks engaged citizens 

from the end of April into early May 2017. The 

objective of this first phase of engagement was 

to provide citizens with an opportunity to share 

thoughts and ideas about a design vision for 

downtown. 

Phase 2 took place in July 2017. The objective of this 

phase was to review and comment on the content of 

the draft masterplan. 

Opportunities for engagement were advertised 

through a postcard mail-drop targeted to residents, 

landowners and business owners within and around 

the study area. Engagement panels were also shared 

on the Town’s website and social-media feeds.  

Several engagement strategies were used to reach a 

range of stakeholders:

PHASE 1

 / Public open-house charrette: The Town of Okotoks 

facilitated a drop-in public open house on April 

28, 2017 at the Municipal Chambers from 11am to 

3pm. More than 60 citizens attended the open-

house charrette; most stayed for over 30 minutes 

and provided highly comprehensive feedback. 

Many attendees were observed having in-depth 

discussions with facilitators about the Plan and 

how the downtown could be improved. In total, 

over 200 written comments were collected, 481 

preference dots were placed and 12 vision sketches 

were co-created to inform the development of the 

Downtown Urban Design Master Plan.

 / Online: An online mapping tool and questionnaire 

was available to the public for two weeks following 

the open house, accessed through okotoks.ca/

downtownplan. This resulted in 2248 preference 

selections, 696 comments and 100 spatially 

referenced comments.

 / Targeted student engagement: Two workshop 

classes were held with students at Holy Trinity 

Academy and Foothills Composite High School to 

learn what youths felt were important ideas and 

features to consider in the downtown’s future.

PHASE 2

 / Engagement booth at the Taste of Okotoks: 
A booth was set up during the event, Taste of 

Okotoks on July 22, 2017 from 11am to 4pm. Three-

hundred citizens attended and interacted with 

the facilitators during this event. The majority of 

attendees were in favour of the Plan and provided 

input on how the downtown could be improved. In 

total, 41 written comments were collected and 291 

preference dots were placed to inform development 

of the Downtown Urban Design Master Plan.

 / Breezeway information session: This session 

targetted business owners who were not able to 

attend the Taste of Okotoks. It was held on July 24, 

2017 from 9am to 11am at the Municipal Building. 

Fifteen citizens attended this session. 
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What We Did

Open-house charrette
Saturday, April 27, 2017

Municipal Centre Council Chamber, 11am–3pm

65 attendees

A drop-in open house provided the opportunity for 

the public to drop in, learn about the project and 

provide input into the Plan. The session included 

three commenting stations where participants were 

invited to provide input regarding opportunities and 

design preferences. One station allowed participants 

to sketch a future vision for the downtown with a 

designer.

Online survey and mapping 
tool 
May 2 to May 14, 2017

Available through the project portal:  

okotoks.ca/downtownplan

100 comments

The online survey and mapping tool was set up to 

allow participants to provide input on the same 

questions that were presented at the open house.  

The survey was advertised at the open house and 

accessed through the municipal website. It was 

available to the public for two weeks.
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Highschool engagement
To better understand what future aspects of 

downtown were important to youths, two highschools 

were consulted.

Holy Trinity Academy, 
Grade 10 Social Science
Friday, April 2, 2017

29 students 

The Town of Okotoks and O2 facilitated an urban 

design and planning discussion with two social 

science classes. Format:

 / Presentation about Urban Design

 / Students worked together in small groups to 

discuss, “How can urban design encourage a 

thriving downtown?” The top three ideas were 

presented by each group to the rest of the class. 

 / Students were asked to use post-its on a large map 

to respond to the question, “What do you like about 

downtown? What do you think could be improved?” 

Students were also asked to use dot stickers to 

place preferences under images of public-realm 

features they would like to see downtown. 

Foothills Composite Highschool,  
Grade 10–12 Graphic Design
Friday, April 2, 2017

21 students

The Town of Okotoks and O2 facilitated a design 

workshop with a graphic-design class. Format:

 / Presentation about Wayfinding

 / Students worked in groups of three or four to 

develop a list of “What Okotoks offers” to various 

audiences. Each group was asked to focus on one 

audience type: residents from Okotoks, residents 

from another place in Alberta, residents from a 

city in Canada (Vancouver was chosen), residents 

from a city somewhere else in the world (Dubai was 

chosen). 

 / From Highway 2A, there is no clear signage 

directing visitors to the downtown. Students were 

asked to design signage that would encourage 

people to turn from Northridge onto Elizabeth 

Street. Over half of the class participated, by 

either sketching ideas by hand or by using a 

digital drawing program (Illustrator or Photoshop). 

Students then presented their design to the 

evaluation panel (teacher, O2 and the Town).
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What We Asked

A primary goal of the engagement was to build capacity so 
participants could provide actionable feedback. 

The public was asked four 
main questions to discover 
what the future vision of 
downtown could be.

To introduce participants to the project, some 

background material was available for review:

 / Maps indicating the study boundary and current 

land-use designations

 / Related project to-date

 / Project timeline

During school engagement sessions, students were 

also provided with a presentation about urban design 

and placemaking, as well as wayfinding, to help frame 

the conversations.
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Following the introduction, four main questions  

were asked:

 / What are your insights? At the public open house, 

participants were presented with a large eight-

foot long map showing the downtown study 

area. Participants were asked to comment on 

the map how they would improve the downtown 

experience. Online, people were provided with a 

complementary online map tool and asked to place 

pins on the map and comment. A group of students 

at the Holy Trinity Academy also responded to this 

question by placing comments on a map. Students 

at Foothills Composite Highschool participated by 

brainstorming lists of “What Okotoks Offers”.  

 

The Town of Okotoks will use this information 

to identify recommendations for urban design 

improvements, as well as identify strategic, high-

level issues and opportunities.

 / What are your preferences? At the public open 

house, participants were provided with images of 

various architectural, urban design and public-realm 

features and asked to indicate their preferences 

using dot stickers. Participants were also invited to 

comment on the images. Online, this station was 

replicated using a visual preference survey tool. 

Students at the Holy Trinity Academy also used 

dot stickers to indicate their preferences for public-

realm enhancements. 

 

The feedback obtained will provide the Town 

of Okotoks with citizen preferences for design 

elements to inform the downtown visual identity 

elements of the Plan.

 / Describe downtown’s character areas. Downtown 

can be categorized into three distinct sub-areas: 

Elizabeth Street, Elma Street and the Riverfront. At 

the public open house, participants were asked to 

describe what these areas felt like. This question 

was also asked in the online survey.  

 

Feedback from this question will inform the 

creation of distinct design strategies for the sub-

areas based on the inherent identities and qualities 

of these spaces.

 / What is your vision for the downtown? Participants 

at the open house were provided with an 

opportunity to sit down with designers and sketch 

out their vision of the downtown. Over the four 

hours of the engagement event, 12 visions were 

drawn.  

 

These vision sketches will help create the future 

urban design vision for the downtown area.
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What We Heard
Across all engagement strategies and questions,  
this is the checklist of what the public would like to see 
included in the Master Plan:

Building 

and street 

relationship 

could be 

better; 

design better 

frontages, 

remove front 

parking lots.

  —

Green streets 

with bike lanes 

and full-depth 

cafes are 

preferred.

  —

Preserve 

existing 

heritage 

buildings and 

landmarks.

—

Encourage 

varied 

programming 

and mixed use.

— 

Walkability, 

diversity and 

winter-friendly 

design are key 

points.

— 

On-street 

parking and 

parking behind 

buildings 

preferred on 

street-facing 

lots.

— 

Create 

guidelines to 

ensure new 

development 

is contextually 

sensitive.

—

Urban realm Heritage

Create vibrant 

places for 

people to 

gather and 

networks that 

connect them.

  —

Enhance  

arts + culture 

through 

“makers  

spaces”,  

studios, public 

art, culture 

hubs.

  —

Infrastructure 

for markets.

  —

Go greener. 

More 

greenspace, 

gardens and 

landscaping 

along streets.

  —

Sculptural 

wayfinding.

  —

Spill markets 

and activity 

onto the 

street.

  —

Winter 

amenities, 

including ice 

rink and winter 

market.

  —

Create a public-space 
network

1

3 4
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Preserve and 

protect from 

development.

—

Preserve 

character 

buildings 

and/or use to 

guide sense 

of history and 

identity.

—

Fix flooding 

and pooling.

—

River edge Downtown identity
Elizabeth 

Street needs 

a unified, 

thoughtful 

approach to 

architecture, 

urban design 

and public 

space.

  —

Multi-storey, 

mixed use 

preferred in 

a variety of 

architectural  

styles.

  —

Riverfront 

could become 

a “beautiful 

gateway” 

and vibrant 

outdoor civic 

space.

Elma Street 

is valued as 

a “heritage 

district”. 

Preserve and 

enhance. Plan 

for better 

parking and 

flow. 

  —

Enhance 

network of 

pathways from 

Riverfront to 

other areas of 

downtown.

  —

Connect 

sidewalks 

and upgrade 

infrastructure 

to improve 

walkability.

  —

Expand  

cycling 

infrastructure.

  —

Increase 

accessibility 

by improving 

parking (more, 

but smarter).

  —  

Streamline 

traffic flows.

  —

Improve 

signage, 

update 

wayfinding 

strategies. 

  —

Develop 

alternative 

routes around, 

over, under 

tracks.

  —

Better 
Connected

2

5 6

330
Citizens said...

________________ ________________
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What we heard

A. Share Your Insights

26 things we like...
Twenty-six comments on “what we like” were 

received. 

Typically, people liked:

 / Buildings with strong and/or pleasing architectural 

character

 / Landmarks, shops and other points of interest

209 things we wish  
could change... 
In response to “things we wish could change”, 

sentiments fell under five general categories and 

included the following:

Streetscape
 / Create parking

 / Remove parking

 / More signage and wayfinding needed

 / Create gateways

 / Add greenery and landscape

 / Make sidewalks
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This area could 
become a gateway, 
point of interest, 
gathering hub

This could 
be a market

Better 
pedestrian, 
bike, car 
infrastructure 
throughout 

Improve 
streetscape
throughout

Preserve character

Protect 
from 
flooding

Architecture
 / Better frontages

 / Need architectural cohesion

 / Remove derelict, unpleasant looking buildings

 / Preserve/protect

 / Character and identity

Pathways and Connections
 / Create pathways

 / Upgrade infrastructure

 / Better connectivity

 / Streamline traffic flows and infrastructure

 / Bike infrastructure

 / Train crossing

Public realm
 / More shopping and restaurants

 / Farmers’ markets

 / Spaces for performance or outdoor galleries

 / More parks, gardens

 / Makers’ spaces

 / Offroad parks and skateparks

Ecology
 / Concerns about flooding
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What we heard

B. Preferences
In response to the images of architectural, urban 

design and public-realm features, a total of 4127 

preference dots and 348 comments were received.

The public’s vision for downtown’s built environment: 

 / Multi-storey, mixed-use buildings with a mix of 

architectural styles

 / Visible sustainability (green roofs and solar panels)

 / Articulated façades and frontages that interface 

with the street

 / Green streets with bike lanes and full-depth cafes

 / Parking on-street and behind buildings 

229 PREFERENCES / 23 COMMENTS 
 / Prefer green streets where people can stop and 

enjoy the streetscape

 / Need to ensure there are maintenance strategies 

in place as the green street grows 

 / Concerned about taking up pedestrian and 

parking space

What kind of green street? 

18% 82%

Minimal green space Green street

What are your thoughts on bike lanes? 

225 PREFERENCES / 33 COMMENTS
 / Popular with young families

 / Concerned about narrowing the roadway or 

taking away parking

 / Many do not think bike lanes are necessary or do 

not reflect the identity of Okotoks 

“Bike lanes are really only safe (and  
effective) if part of a larger network. If not  
part of a larger scheme, they can actually 
decrease cyclist safety.”

No bike lane Bike lane

47% 53%

The public indicated a high level of excitement for 

public programming and winter design elements. 

Most popular public programs: 

 / Both a public market and farmers’ market

Most popular winter-oriented amenities:

 / Winter market

 / Light festival

 / Gathering space with fire pit

The following pages summarize the results of all 

responses to the preference questions.
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21%

12%

8%

79%

88%

59% 33%

240 PREFERENCES / 47 COMMENTS 
 / Strong demand for retail at street level

 / Interest and support for a diverse mix of uses

 / Want to increase density in the downtown 

through residential uses

 / Prefer to cap buildings at ~ 3 storeys to maintain 

a small-town feel

 / Will require additional parking

“Multi-use buildings inspire different uses  
that encourage more complex relationships and  
a stronger community.”

Single use or multi-use buildings?

Architectural consistency?

Sustainable features on buildings?

233 PREFERENCES / 27 COMMENTS
 / Like unique and varied approaches to 

architecture, but do not want uncontrolled or 

discordant aesthetics in the downtown

 / Strong interest in architectural guidelines or 

controls that encourage harmony within a variety 

of styles

“I love an eclectic mix of different facades, 
textures and store fronts... Textures give it  
life and energy.” 

244 PREFERENCES / 
27 COMMENTS
 / Interest in combining 

roof patio and solar 

panel concepts

 / Concerns about 

prohibitive costs; prefer 

incentives for developing 

sustainably rather than 

enforcement of green 

features

Single-storey commercial

A consistent architectural style

Building without roof patio  
or green roof

Multiple storey mixed-use

A variety of architectural styles

Building with roof patio  
and green roof

Building with green roof  
and solar panels

21%

12%

8%

79%

88%

59% 33%
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6%10%

9%11%12%

Public Art 

Public programs

Winter Design  

Wayfinding

848 PREFERENCES / 24 COMMENTS
 / Positive feedback for all proposed programs; desire for more opportunities to build a strong community 

 / Particular interest in designated areas for a public market or farmers market, possibly by the riverfront 

 / Could combine a performance space and public gathering space

729 PREFERENCES / 26 COMMENTS
 / Interested in combining winter design elements with public programming like the splash pad and gathering space

 / Concerns about environmental impact of gathering space’s fire pit

389 PREFERENCES / 30 COMMENTS
 / Limited interest in public art, concerns about expense

 / Any art should showcase local artists and reflect the 

community’s history and values

231 PREFERENCES / 17 COMMENTS
 / Would like to keep signage simple and 

cost effective, but consistent and flexible 

enough to use in different contexts

20%

15%

21%

16%26%

17%

21%

35%31%

22%

23%

49%31%

14%

19%

Art as furniture

Public market

Winter market

Gateway

Stepped seating

Ice sculpture 
festival

Landmark art

Farmers market

Winter light 
festival

Heritage 
wayfinding

Splash pad

Warming hut

Sculpture

Gathering space

Gathering space 
with fire pit

Sculptural 
wayfinding

Interactive 
installation

Immersive 
installation

Performance 
space

Ice rink
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What makes an attractive storefront?

Blank, unarticulated facade Transparent storefront with 
articulated facade

Transparent storefront with shading 
components and articulated facade

2% 26% 72%

61%

8%

10%

37%

29%

55%

Where would you put parking?

Parking behind the building

Street without cafes

On-street parking

Full-depth cafes

Parking in front of building

Bistro cafes

246 PREFERENCES / 
23 COMMENTS
 / Like the shading 

components for shade 

in summer and shelter in 

winter

 / Prefer the visual interest 

of the articulated facade 

to a blank storefront

276 PREFERENCES / 
39 COMMENTS
 / Need more parking, but 

want to shift focus from 

parking lots to store 

fronts and pedestrians

 / Want a combination of 

more on-street parking 

and lots behind buildings 

 / Off-site parking would 

improve walkability

237 PREFERENCES / 
32 COMMENTS
 / Like the full-depth cafes 

where possible in the 

downtown, but want to 

avoid restricting on-

street parking or causing 

congestion in tighter 

areas

How wide do you think sidewalks should be?

2% 26% 72%

61%

8%

10%

37%

29%

55%
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What we heard

C. Area Character

Participants were asked to describe the three 

character areas (Elizabeth Street, Elma Street,e and 

the Riverfront). In response, 402 comments were 

received. Many comments outlined a vision that 

emphasized a walkable streetscape that preserves 

the Town’s history and makes the most of under-used 

spaces. 

Elma Street was characterized by its history, 

architectural variety and mixed use. Many participants 

valued the area as a “true heritage district,” hoping to 

“preserve as much history and historical buildings and 

design new development as such.” Critical comments 

focused primarily on traffic flow and parking issues 

on the narrow streets.  

 / Reflects the tradition and heritage of Okotoks

 / Architecture has “cute” turn-of-the-century 

character

 / Quiet, lovely and contemplative

 / Big old trees

 / Unique mix of houses and shops

 / Has great potential

 / Disconnected from downtown

 / Needs advertising and accessibility

 / Narrow street, lacking parking

ELMA ST
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RIVERFRONT
Some parts of Elizabeth Street present  

small-town charm with heritage, commercial 

architecture and some local businesses. However, 

the area was criticized for lacking cohesiveness 

along its entire length. Participants were critical 

of the area’s strip malls, street-facing parking lots 

and lack of inviting frontages. Comments called for 

a more unified, thoughtful approach to business 

types, beautification and programming. Participants 

demonstrated a clear desire for a more vibrant public 

space. Walkability, diversity and consideration for 

winter-friendly design were key points. 

 / Welcoming, small-town look and feel with boutique 

shopping and local businesses

 / Historic buildings

 / Both liked and disliked for its eclectic mix of 

architectural styles 

 / Encourage a more diverse mix of businesses:  

more retail and restaurants to keep the street  

lively into the evening (rather than professional 

offices and inward-facing studios)

 / Needs to reflect Okotoks as a young vibrant 

community

 / “Should be the ‘go to’ place for all things shopping, 

eating and doing business with local entrepreneurs. 

Local owned, local operated.”

 / Lots of potential as the heart of the Town

The Riverfront was considered by many to be a 

valuable and under-used downtown resource. 

Contributors cited its potential as a “beautiful 

gateway”, commending the existing system of 

pathways. Comments raised concerns about flooding 

in the area and recommended flood resiliency be 

built into new amenities like open-air markets and 

arts centres. The main takeaway was the potential for 

this space to be a vibrant cultural hub and outdoor 

gathering space. 

 / Untouched, wild, natural

 / Green getaway

 / Open and lovely

 / Underutilized, needs some road paving, walking 

paths, and more programming and amenities like 

fire pits, public art, seating, and places for events 

(near the library) but keep it natural, beautiful and 

serene

 / Remove quonsets huts

 / Future flooding concerns and cleanup of 2013 flood

 / Pathway system is much loved; want it expanded 

and upgraded

 / Needs to more accessible

 / Great place to bring children and have  

family outings

 / Could be a great gathering space by the water and 

connector to downtown
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What we heard

D. Draw the Future

Eleven vision sketches + four highschool visions

Participants collaborated with designers to map 

and explore their visions for a future urban form of 

downtown Okotoks. 

Feedback emphasized the importance of preserving 

and enhancing heritage resources, from the scale of 

individual landmarks to broad areas like Elma Street. 

It also highlighted green space and public gathering 

places, as well as the networks that connect them. 

Participants expressed a desire for more arts and 

culture in the downtown, calling for artist studios, 

maker spaces, galleries and cultural intersections. 

Sustainable and active initiatives like cycle tracks 

were supported. Several visions advocated for 

farmers’ markets and vibrant commercial hubs that 

spill out onto the streets. 
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Phase 2
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What We Did

Engagement at the  
Taste of Okotoks
Saturday, July 22, 2017

Old Towne Plaza, 11am–4pm

300 attendees

A booth was set up during the Taste of Okotoks 

that gave opportunity to the public to learn about 

the project and provide input into the Plan. The 

engagement consisted of three commenting stations 

and three design preference displays.

Breezeway information 
session 
Monday, July 24, 2017

Municipal Centre Council Chamber, 9am-11am  

15 attendees

A drop-in information session provided business 

owners who were not able to visit the booth during 

the Taste of Okotoks the opportunity to drop in, learn 

about the project and provide input. There were three 

commenting stations and three design preference 

displays.
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Material should 

enhance the 

historic feel of 

the Town.

  —

Use warm 

materials.

— 

Neighbourhood 
character

A gateway is 

necessary to 

invite more 

people into the 

downtown.

  —

A gateway 

should identify 

the character 

of Okotoks and 

should not be 

overbearing.

  —

Proposed gateway
1

Prioritize 

winter 

activities- 

such as 

a skating 

rink.

  —

Locate plaza  

between Veterans 

Way and Old 

Towne Plaza, 

either north or 

south of the CPR 

tracks.

  —

Provide 

a shade 

structure in 

the plaza.

  —

Arrange 

flexible seating 

areas with 

gathering 

spaces that 

convert into 

performance 

space.

  —  

Implement 

sustainable 

measures in 

a plaza. 

  —

Provide a 

sculptural play 

structure. 

  —

Support 

for a public 

market and a 

performance 

art space.

  —

Okotoks plaza
3

2

What We Heard
Through the engagement, this is the 
checklist of what the public would like 
to see included in the Master Plan:
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19 PREFERENCES

Gateway at Main-Street Entrance

Additional Fence Gateway
13 PREFERENCES

T-Shaped Gateway (1)

Pole Gateway

Text Silhouette

T-Shaped Gateway (2)

Arch Gateway

Image Silhouette (1)

L-Shaped Gateway 

Artistic Gateway Irregular Arch Gateway

Image Silhouette (2) Fence with Text 

51 PREFERENCES /  12 COMMENTS
The most popular gateway options were the Pole Gateway, the T-shaped Gateway (2) and the image 

silhouette fence gateway. 

Of the additional comments left by participants, seven broadly disliked the idea of a gateway (too expensive, 

unnecessary), three were strongly in support of the gateways and suggested the gateways should be 

modelled after those in Vernon, BC. Throughout the engagement, the public expressed that the gateway 

should embody the character of the Town and not be overbearing. Although the Pole and the T-Shape 

gateway had the majority of the votes, these comments made by the public will influence the Master Plan.

19 PREFERENCES
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48 PREFERENCES /  3 COMMENTS
Comments suggested a focus on a historic Brick + Wood feel and keeping spaces affordable for small businesses. 

Riverside Drive (36%) - most commonly chosen location, only one to be placed in every category. A strong 

majority of Riverside Drive dots were placed in Wood + Glass. 

Elma Street (23%) - Participants clearly preferred the Brick + Wood category. 

Elizabeth Street (29%) - Most commonly placed in the Brick + Wood category, also frequently in Wood + Glass. 

Elma Street Extended (12%) - Least commonly chosen location, primarily placed in the Brick + Wood category. 
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Edmonton’s winter festivals are a success story 
waiting to be discovered. Attendance continues 
to grow and despite the extraordinary challenges 
of staging large, outdoor public events in the winter 
(higher costs because of the season, lack of snow, 
unseasonable warm weather that melts ice sculptures) 
festival managers, staff and volunteers continue 
to stage celebrations that are attracting inter-
national attention. But more can be done to help 
winter festivals overcome challenges; in 
particular capacity and sustainability.

Winter Economy: Goal #5
Increase the Capacity and Sustainability 
of Edmonton’s Winter Festivals

Edmonton’s Ice on Whyte Festival

“Most importantly we want 
Edmontonians and the world to know 
more about the all the different things 
to do in our city in winter—fun and 
inexpensive events for people of all 
ages. We can also do more to maximize 
effi ciencies of our winter festivals; 
creating new partnerships to deal with 
infrastructure requirements and in 
particular our needs for snow and ice.”
Wanda Bornn | Producer, Ice on Whyte Festival

0 10 25 50 100 200 300 400 500

0 10 25 50 100 200 300 400 500

Structures

Seating Area

Greenery Others

Gathering Space Winter Activities

Play

Place a 
sticker on 
the ideal 
location for 
a plaza.

Canopy

Municipal 
Building

CPR Rail  Track

Elizabeth St

Elma St

Library

Installation Landform Temporary Exhibition Bioswale Mound Grove

Splash Pad Performance Space Winter Market Ice Sculpture Skating RinkFixed

Shade Structure Kiosk

Installation Flexible

Leave your 
Comments!

Proposed Plaza Place stickers on all of the amenities that should be in a plaza.

77%

for the love of winter: edmonton’s wintercity strategy  | 33

Edmonton’s winter festivals are a success story 
waiting to be discovered. Attendance continues 
to grow and despite the extraordinary challenges 
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unseasonable warm weather that melts ice sculptures) 
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to stage celebrations that are attracting inter-
national attention. But more can be done to help 
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particular capacity and sustainability.
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infrastructure requirements and in 
particular our needs for snow and ice.”
Wanda Bornn | Producer, Ice on Whyte Festival
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Edmonton’s winter festivals are a success story 
waiting to be discovered. Attendance continues 
to grow and despite the extraordinary challenges 
of staging large, outdoor public events in the winter 
(higher costs because of the season, lack of snow, 
unseasonable warm weather that melts ice sculptures) 
festival managers, staff and volunteers continue 
to stage celebrations that are attracting inter-
national attention. But more can be done to help 
winter festivals overcome challenges; in 
particular capacity and sustainability.
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ages. We can also do more to maximize 
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Edmonton’s winter festivals are a success story 
waiting to be discovered. Attendance continues 
to grow and despite the extraordinary challenges 
of staging large, outdoor public events in the winter 
(higher costs because of the season, lack of snow, 
unseasonable warm weather that melts ice sculptures) 
festival managers, staff and volunteers continue 
to stage celebrations that are attracting inter-
national attention. But more can be done to help 
winter festivals overcome challenges; in 
particular capacity and sustainability.
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Edmonton’s winter festivals are a success story 
waiting to be discovered. Attendance continues 
to grow and despite the extraordinary challenges 
of staging large, outdoor public events in the winter 
(higher costs because of the season, lack of snow, 
unseasonable warm weather that melts ice sculptures) 
festival managers, staff and volunteers continue 
to stage celebrations that are attracting inter-
national attention. But more can be done to help 
winter festivals overcome challenges; in 
particular capacity and sustainability.
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Edmontonians and the world to know 
more about the all the different things 
to do in our city in winter—fun and 
inexpensive events for people of all 
ages. We can also do more to maximize 
effi ciencies of our winter festivals; 
creating new partnerships to deal with 
infrastructure requirements and in 
particular our needs for snow and ice.”
Wanda Bornn | Producer, Ice on Whyte Festival
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Edmonton’s winter festivals are a success story 
waiting to be discovered. Attendance continues 
to grow and despite the extraordinary challenges 
of staging large, outdoor public events in the winter 
(higher costs because of the season, lack of snow, 
unseasonable warm weather that melts ice sculptures) 
festival managers, staff and volunteers continue 
to stage celebrations that are attracting inter-
national attention. But more can be done to help 
winter festivals overcome challenges; in 
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Edmonton’s winter festivals are a success story 
waiting to be discovered. Attendance continues 
to grow and despite the extraordinary challenges 
of staging large, outdoor public events in the winter 
(higher costs because of the season, lack of snow, 
unseasonable warm weather that melts ice sculptures) 
festival managers, staff and volunteers continue 
to stage celebrations that are attracting inter-
national attention. But more can be done to help 
winter festivals overcome challenges; in 
particular capacity and sustainability.
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infrastructure requirements and in 
particular our needs for snow and ice.”
Wanda Bornn | Producer, Ice on Whyte Festival
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Edmonton’s winter festivals are a success story 
waiting to be discovered. Attendance continues 
to grow and despite the extraordinary challenges 
of staging large, outdoor public events in the winter 
(higher costs because of the season, lack of snow, 
unseasonable warm weather that melts ice sculptures) 
festival managers, staff and volunteers continue 
to stage celebrations that are attracting inter-
national attention. But more can be done to help 
winter festivals overcome challenges; in 
particular capacity and sustainability.

Winter Economy: Goal #5
Increase the Capacity and Sustainability 
of Edmonton’s Winter Festivals

Edmonton’s Ice on Whyte Festival

“Most importantly we want 
Edmontonians and the world to know 
more about the all the different things 
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particular our needs for snow and ice.”
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Edmonton’s winter festivals are a success story 
waiting to be discovered. Attendance continues 
to grow and despite the extraordinary challenges 
of staging large, outdoor public events in the winter 
(higher costs because of the season, lack of snow, 
unseasonable warm weather that melts ice sculptures) 
festival managers, staff and volunteers continue 
to stage celebrations that are attracting inter-
national attention. But more can be done to help 
winter festivals overcome challenges; in 
particular capacity and sustainability.
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“Most importantly we want 
Edmontonians and the world to know 
more about the all the different things 
to do in our city in winter—fun and 
inexpensive events for people of all 
ages. We can also do more to maximize 
effi ciencies of our winter festivals; 
creating new partnerships to deal with 
infrastructure requirements and in 
particular our needs for snow and ice.”
Wanda Bornn | Producer, Ice on Whyte Festival
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Edmonton’s winter festivals are a success story 
waiting to be discovered. Attendance continues 
to grow and despite the extraordinary challenges 
of staging large, outdoor public events in the winter 
(higher costs because of the season, lack of snow, 
unseasonable warm weather that melts ice sculptures) 
festival managers, staff and volunteers continue 
to stage celebrations that are attracting inter-
national attention. But more can be done to help 
winter festivals overcome challenges; in 
particular capacity and sustainability.

Winter Economy: Goal #5
Increase the Capacity and Sustainability 
of Edmonton’s Winter Festivals

Edmonton’s Ice on Whyte Festival

“Most importantly we want 
Edmontonians and the world to know 
more about the all the different things 
to do in our city in winter—fun and 
inexpensive events for people of all 
ages. We can also do more to maximize 
effi ciencies of our winter festivals; 
creating new partnerships to deal with 
infrastructure requirements and in 
particular our needs for snow and ice.”
Wanda Bornn | Producer, Ice on Whyte Festival

0 10 25 50 100 200 300 400 500

0 10 25 50 100 200 300 400 500

Structures

Seating Area

Greenery Others

Gathering Space Winter Activities

Play

Place a 
sticker on 
the ideal 
location for 
a plaza.

Canopy

Municipal 
Building

CPR Rail  Track

Elizabeth St

Elma St

Library

Installation Landform Temporary Exhibition Bioswale Mound Grove

Splash Pad Performance Space Winter Market Ice Sculpture Skating RinkFixed

Shade Structure Kiosk

Installation Flexible

Leave your 
Comments!

Proposed Plaza Place stickers on all of the amenities that should be in a plaza.

20%

for the love of winter: edmonton’s wintercity strategy  | 33

Edmonton’s winter festivals are a success story 
waiting to be discovered. Attendance continues 
to grow and despite the extraordinary challenges 
of staging large, outdoor public events in the winter 
(higher costs because of the season, lack of snow, 
unseasonable warm weather that melts ice sculptures) 
festival managers, staff and volunteers continue 
to stage celebrations that are attracting inter-
national attention. But more can be done to help 
winter festivals overcome challenges; in 
particular capacity and sustainability.

Winter Economy: Goal #5
Increase the Capacity and Sustainability 
of Edmonton’s Winter Festivals

Edmonton’s Ice on Whyte Festival

“Most importantly we want 
Edmontonians and the world to know 
more about the all the different things 
to do in our city in winter—fun and 
inexpensive events for people of all 
ages. We can also do more to maximize 
effi ciencies of our winter festivals; 
creating new partnerships to deal with 
infrastructure requirements and in 
particular our needs for snow and ice.”
Wanda Bornn | Producer, Ice on Whyte Festival
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Edmonton’s winter festivals are a success story 
waiting to be discovered. Attendance continues 
to grow and despite the extraordinary challenges 
of staging large, outdoor public events in the winter 
(higher costs because of the season, lack of snow, 
unseasonable warm weather that melts ice sculptures) 
festival managers, staff and volunteers continue 
to stage celebrations that are attracting inter-
national attention. But more can be done to help 
winter festivals overcome challenges; in 
particular capacity and sustainability.

Winter Economy: Goal #5
Increase the Capacity and Sustainability 
of Edmonton’s Winter Festivals

Edmonton’s Ice on Whyte Festival

“Most importantly we want 
Edmontonians and the world to know 
more about the all the different things 
to do in our city in winter—fun and 
inexpensive events for people of all 
ages. We can also do more to maximize 
effi ciencies of our winter festivals; 
creating new partnerships to deal with 
infrastructure requirements and in 
particular our needs for snow and ice.”
Wanda Bornn | Producer, Ice on Whyte Festival
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Edmonton’s winter festivals are a success story 
waiting to be discovered. Attendance continues 
to grow and despite the extraordinary challenges 
of staging large, outdoor public events in the winter 
(higher costs because of the season, lack of snow, 
unseasonable warm weather that melts ice sculptures) 
festival managers, staff and volunteers continue 
to stage celebrations that are attracting inter-
national attention. But more can be done to help 
winter festivals overcome challenges; in 
particular capacity and sustainability.

Winter Economy: Goal #5
Increase the Capacity and Sustainability 
of Edmonton’s Winter Festivals

Edmonton’s Ice on Whyte Festival

“Most importantly we want 
Edmontonians and the world to know 
more about the all the different things 
to do in our city in winter—fun and 
inexpensive events for people of all 
ages. We can also do more to maximize 
effi ciencies of our winter festivals; 
creating new partnerships to deal with 
infrastructure requirements and in 
particular our needs for snow and ice.”
Wanda Bornn | Producer, Ice on Whyte Festival
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Edmonton’s winter festivals are a success story 
waiting to be discovered. Attendance continues 
to grow and despite the extraordinary challenges 
of staging large, outdoor public events in the winter 
(higher costs because of the season, lack of snow, 
unseasonable warm weather that melts ice sculptures) 
festival managers, staff and volunteers continue 
to stage celebrations that are attracting inter-
national attention. But more can be done to help 
winter festivals overcome challenges; in 
particular capacity and sustainability.
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“Most importantly we want 
Edmontonians and the world to know 
more about the all the different things 
to do in our city in winter—fun and 
inexpensive events for people of all 
ages. We can also do more to maximize 
effi ciencies of our winter festivals; 
creating new partnerships to deal with 
infrastructure requirements and in 
particular our needs for snow and ice.”
Wanda Bornn | Producer, Ice on Whyte Festival
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Edmonton’s winter festivals are a success story 
waiting to be discovered. Attendance continues 
to grow and despite the extraordinary challenges 
of staging large, outdoor public events in the winter 
(higher costs because of the season, lack of snow, 
unseasonable warm weather that melts ice sculptures) 
festival managers, staff and volunteers continue 
to stage celebrations that are attracting inter-
national attention. But more can be done to help 
winter festivals overcome challenges; in 
particular capacity and sustainability.

Winter Economy: Goal #5
Increase the Capacity and Sustainability 
of Edmonton’s Winter Festivals

Edmonton’s Ice on Whyte Festival

“Most importantly we want 
Edmontonians and the world to know 
more about the all the different things 
to do in our city in winter—fun and 
inexpensive events for people of all 
ages. We can also do more to maximize 
effi ciencies of our winter festivals; 
creating new partnerships to deal with 
infrastructure requirements and in 
particular our needs for snow and ice.”
Wanda Bornn | Producer, Ice on Whyte Festival

0 10 25 50 100 200 300 400 500

0 10 25 50 100 200 300 400 500

Structures

Seating Area

Greenery Others

Gathering Space Winter Activities

Play

Place a 
sticker on 
the ideal 
location for 
a plaza.

Canopy

Municipal 
Building

CPR Rail  Track

Elizabeth St

Elma St

Library

Installation Landform Temporary Exhibition Bioswale Mound Grove

Splash Pad Performance Space Winter Market Ice Sculpture Skating RinkFixed

Shade Structure Kiosk

Installation Flexible

Leave your 
Comments!

Proposed Plaza Place stickers on all of the amenities that should be in a plaza.

0%

for the love of winter: edmonton’s wintercity strategy  | 33

Edmonton’s winter festivals are a success story 
waiting to be discovered. Attendance continues 
to grow and despite the extraordinary challenges 
of staging large, outdoor public events in the winter 
(higher costs because of the season, lack of snow, 
unseasonable warm weather that melts ice sculptures) 
festival managers, staff and volunteers continue 
to stage celebrations that are attracting inter-
national attention. But more can be done to help 
winter festivals overcome challenges; in 
particular capacity and sustainability.

Winter Economy: Goal #5
Increase the Capacity and Sustainability 
of Edmonton’s Winter Festivals

Edmonton’s Ice on Whyte Festival

“Most importantly we want 
Edmontonians and the world to know 
more about the all the different things 
to do in our city in winter—fun and 
inexpensive events for people of all 
ages. We can also do more to maximize 
effi ciencies of our winter festivals; 
creating new partnerships to deal with 
infrastructure requirements and in 
particular our needs for snow and ice.”
Wanda Bornn | Producer, Ice on Whyte Festival
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Edmonton’s winter festivals are a success story 
waiting to be discovered. Attendance continues 
to grow and despite the extraordinary challenges 
of staging large, outdoor public events in the winter 
(higher costs because of the season, lack of snow, 
unseasonable warm weather that melts ice sculptures) 
festival managers, staff and volunteers continue 
to stage celebrations that are attracting inter-
national attention. But more can be done to help 
winter festivals overcome challenges; in 
particular capacity and sustainability.

Winter Economy: Goal #5
Increase the Capacity and Sustainability 
of Edmonton’s Winter Festivals

Edmonton’s Ice on Whyte Festival

“Most importantly we want 
Edmontonians and the world to know 
more about the all the different things 
to do in our city in winter—fun and 
inexpensive events for people of all 
ages. We can also do more to maximize 
effi ciencies of our winter festivals; 
creating new partnerships to deal with 
infrastructure requirements and in 
particular our needs for snow and ice.”
Wanda Bornn | Producer, Ice on Whyte Festival
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Proposed Plaza

Structures 
21 PREFERENCES

Winter Activities
66 PREFERENCES

Greenery
25 PREFERENCES

Seating Area
24 PREFERENCES

Play
22 PREFERENCES

Gathering Space
22 PREFERENCES

Shade Structure

Winter Market

Bioswale

Kiosk

Ice Sculpture

Mound

Canopy

Skating Rink

Grove

Installation

Installation

Splash Pad

Flexible

Landform

Performance Space

Fixed

Temporary Exhibition

180 PREFERENCES / 7 COMMENTS
The Winter Activities category was clearly the most popular and received nearly three times as many 

preferences as any other category. Three of the additional comments were broadly supportive of all options 

presented. One comment mentioned problems with vandalism in Okotoks. One was strongly opposed to the 

Splash Pad, one called for more sustainable options and one liked the Landform option to make Okotoks’ 

skate park more exciting. 
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Proposed Plaza
12 PLACEMENTS
The public was asked to identify their preferences on the ideal location 

for a plaza on a map, without identifying specific properties. Most 

people agreed the plaza should be north of the CPR tracks and all 

agreed it should be east of the Municipal Building. 
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Additional Comments

Proposed Street Guideline
6 COMMENTS

 / More greenery

 / Not enough car parking 

 / Make it like Amsterdam 

 / Looks good

 
Elizabeth Street
 / Bike lane on either side

 / BIKE PRIORITY! 
 

Examples of Proposed Street 
and Building Guideline 
7 COMMENTS

 / Tree health is important

 / I like the public market!

 / Heritage please!

 / Rail connection to Calgary

 / More restaurants + bars

 / Environmental / technological requirements for 

development

 / The Greener the better :) more trees :) more green space :)
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